January 9, 2025

Notes
e 2 areas of feedback from the RC on the Catalyst Scoring Matrix
o Improves Outcomes
m  “Does the project allow for scaling and identification of quality
family-sustaining jobs?
e |dea is to ensure actual orgs that are submitting proposals have
the capacity to scale and identify these jobs
e Lori: Improves outcomes is not about the organization submitting,
but rather about the project specifically
e Alissa: To me the question is redundant because it talks about
creating and identifying family-sustaining jobs which the bullet
points already mention
o Target Organizations
m Lori: Asterisks added next to those who are deemed most important (this
could be provided as an answer)
e Activation Plan
o Lori request for copy of current activation plan to be sent out to GC in Eng/SP —
the RC should meet an internal deadline for the GC to be able to review with time
and provide feedback
e RFP Design and Development
o KCCD grants team working on a revised version
m Date for voting on final RFP: Zoom 11am-1pm on Friday, 2/7 with the RC

Action items
e Set up 2/7 GC meeting



