
GOVERNANCE COUNCIL
Roles and Responsibilities

Catalyst and Pre-Development Phase

● Develop a Catalyst Proposal Scoring Matrix to ensure that projects are scored/ranked
and funded based on prioritization of and outcomes to improve or achieve greater equity,
sustainability, job quality and access, economic competitiveness, and economic
resilience.**

● Evaluate and vote on which projects will be provided with funding for pre-development
activities based on equity, sustainability, job quality and access, economic
competitiveness, and economic resilience outcome documentation, estimates, and
analyses submitted as part of the application.*

● Support the development of exploratory projects for pre-development support by
assisting project groups in developing supporting documents and analyses.*

● Request for Proposal (RFP) creation for pre-development project funding with review
and technical assistance provided by KCCD at no cost (legal, grant writers, and
consultants).**

*"Scope of Work (Standard Agreement)," State of California EDD Agreement M101619-7100 CERF CA Jobs First
Catalyst Program, May 1, 2024 - September 30, 2026.
**As agreed upon by the Kern Coalition




