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Introduction

The Kern Community College District (KCCD) Climate Survey is part
of an ongoing effort to assess employee relations, engagement,
and job satisfaction, as well as broad issues of diversity and
inclusion, and support the strategic planning process. Fall 2022 is a
unique point in time to assess climate. Fall 2022 was the first term
where students returned to campus full time after the past year
and a half being mostly remote learning. The responses to this
survey can provide a snapshot of how well KCCD and its colleges
handled the transition in this historical event. Below is a summary
of major findings from the 2022 climate survey with comparisons
to 2019 results when available.

In October of 2022, the Institutional Research and Reporting Office
distributed the survey over email to 1,833 employees, both full-
time and part-time employees. A total of 632 employees
responded to the survey, reflecting a 34.5% response rate.

Number of Number of

Location/College Respondents | Employees Surveyed | Response Rate
Bakersfield College 396 1,156 34.3%
Cerro Coso Community College 93 272 34.2%
Porterville College 97 284 34.2%
District Office 41 121 33.9%
Unknown/Unreported 4 - -

Total 632 1,833 34.5%

Employee Demographics

College/Location Primarily Work Primary Position Number of Years Employed by the KCCD

Bakersfield College NN 62.7% Classified Staff [N 28.6% Less than 1 year W12.2%

Cerro Coso College Ml 14-7% Faculty I 52.9% 1-5years I 30.9%

Porterville College [l 15.4% Mgmnt/ Admin - [l 17.8% 6-10 years I 26.9%

District Office 16.6% unknown/Unrepor..| More than 10years [N 29.4%

Unknown/Unreported| Unknown/Unreported |

Employment Status Faculty Status Gender

Full-time Tenured/Tenure T.. IR0 Female I 53.4%

Part.ti B 15.9% Adjunct Faculty I 28.1% Male [ 33.2%
ar-time ) other | Non-binary 10.5%

Unknown/Unreport.. | 0.6% Unknown/Unreported [l 12.8%

Age Group

Race/Ethnicity

;. 30 or younger W6.4%
Asian | 1.9% 31-40 - 23.5%
Black or African Am.. | 4.8% 41-50 W 24.7%
Hispanicor Latino [l 20.4% 51-60 I 21.5%
American Indianor .. | 0.5% Over 60 W 9.9%
White I 45.1% unknown/Unrepor.. lll 14.0% W 2022
Two or More Races  [l9-4%
Other |0.9%

unknown/unreport.. [l 16.9%

Overall, how satisfied are you with your primary work location  How long do you expect to continue working for the KCCD?
(i.e. BC, CC, PC, District Office) as a place to work?
Less than 1 year. 6.0%
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e 70.5% of respondents are “extremely satisfied” or “somewhat
satisfied” with their primary work location as a place to work,
reflecting a 5.4% decline in satisfaction from 2019

e  61.6% expect to continue working for the KCCD for six or more
years

2022 KCCD Climate Survey: Summary of Major Findings

e 85.4% would choose to work for the KCCD again if they had to
do it over again

Percent of Respondents who “Strongly Agree” and “Somewhat Agree” Morale
is High at their Work Location (College or District Office)

KCCD District-Wide | Bakersfield College | Cerro Coso College | Porterville College District Office

61.3% 67.3%

49.7% 47.2%

47.8% 38.5% 41.2% 41.8%
. . . ﬁ = . . .

e Employee morale declined district-wide, as well as at
Bakersfield and Portervillege College

e Morale increased at Cerro Coso College and the District Office
e 38.5% of respondents district-wide agree employee morale is

high at their work location, a 9.3% decline from 2019
Percent of Respondents who “Strongly Agree” and “Somewhat Agree” There
is Trust Between the following groups:

KCCD District-Wide Bakersfield College Cerro Coso College Porterville College|  District Office
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e Respondents district-wide agree trust is higher within their

department and that more trust exists between classified staff
and faculty than classified staff and management or faculty and
management

e  Trust between classified staff and faculty district-wide declined

10.7% from 2019

e Trust between classified staff and faculty decreased at

Bakersfield and Porterville College and improved at Cerro Coso
College and the District Office

e Respondents district-wide feel the least amount of trust exists

among the three colleges

Percent of Respondents who “Strongly Agree” and “Somewhat Agree” they

Feel Valued as an Employee
KCCD District-Wide | Bakersfield College | Cerro Coso College | Porterville College District Office

77.1%
71.2% 68.5% 63.6%
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e 57% of respondents district-wide said they feel valued as
an employee, a 4.9% decline from 2019

e Respondents at Bakersfield College felt the least valued

e Respondents at the District Office felt the most valued

Percent of Respondents who “Strongly Agree” and “Somewhat Agree” the General
Climate at their Primary Work Location is Welcoming and Supportive of
Similarities and Differences in:

KCCD District-Wide Bakersfield College Cerro Coso College Porterville College District Office

Ability/ = g 7 647%
Disability .

Age

Citizenship
Status

Gender/
Gender
Identity

Level of
Education

@9 7% gz L 818

648% | 71.1% .
59.9% | 640% oo | 65.3% 69.8% 50.6%

Race/Ethnicity

Religious/
Spiritual Beliefs

Sexual
Orientation

Socioeconomic
Status

Political Beliefs ﬁ
65.7%

e Over 70% of respondents district-wide agree the general
climate at their primary work location (college or district
office) is welcoming and supportive of similarities and
differences in ability and/or disability status, age, citizenship,
gender, level of education, sexual orientation, and
socioeconomic status

e The percentage of employees district-wide that feel others are
welcoming and supportive of those whose political beliefs,
religious beliefs, and/or race/ethnicity differ from their own
has declined

Percent of Respondents who “Strongly Agree” and “Somewhat Agree” their

Primary Work Location has a lot of Racial Tension

KCCo Bakersfield Cerro Coso Porterville
District-Wide College College: College

District Office

32.5% 38.7% 337% o
11.0% 116% 74% 93% 13.2% 6.0% .

e 32.5% of employees district-wide agree there is a lot of racial
tension at their primary work location, reflecting an 11.5%
increase from 2019

e Racial tensions increased the most at Bakersfield College

Percent of Respondents who “Very Often” and “Often” Experienced
each of the following:

KCCD District-Wide Bakersfield College Cerro Coso College Porterville College  District Office
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Witnessed 13.5%
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Felt excluded 1a2% 15.2%

(.e.from 12.5% 128% 12.4% o2 10.6%
gatherings, - 7.5% 7.8%
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Reported an
incident of
discrimination

toacampus 47%
authority 24% 3% 27% ] 17% 108 | 19% 2 z0%  21%

8% reported personally experiencing discrimination at their
college/primary work location on a frequent basis (“Very
Often” or “Often”)

5.3% reported frequently assisting a student with a problem
about discrimination

8% reported frequently assisting another employee with a
problem about discrimination

13.6% reported frequently witnessing discrimination in and
around the workplace, reflecting an increase of 6.4% from
2019

More than 12% of respondents district-wide reported

frequently feeling excluded at their primary work location
(college or district office)

Less than 4% of employees reported the discrimination they
experienced or witnessed to a campus authority

Percent of Respondents who “Strongly Agree” and “Somewhat Agree” their
Primary Work Location (College or District Office) is Open to the
Expression of Different Ideas, Opinions and Beliefs

KCeD Bskersfield  CerroCoso  Portervlle | o
District-Wide College College College istrict Office
597% 54.0% |572% 4973 595% 629% 58.7% 56.9%

54% of employees district-wide agree their work environment

is open to the expression of different ideas, opinions, and

beliefs, reflecting a 5.7% decline from 2019

Percent of Respondents who “Strongly Agree” and “Somewhat Agree” with
Diversity Efforts in each of the following areas:

KCCD Bakersfield Cerro Coso Porterville

District-Wide College College College  District Office

My work location (college or
district office) demonstrates 68.0% | 715% 65.7% 70.8% 68.7% 70.2% | 60.8%

through its practices and policies
an appropriate understanding of
and concern for issues of equity a

My work location has effective 57.0% 70.8%
hiring practices and palicies that | 200 54.9% | 55.4% 523% 55.4% 54.2% 58.7% |58.8%
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My work location encourages staff 235 5a6%
tohave a public voice and share | 22-7°0 49.0% | 55-5% 44 5o |49.6% 53.6% 56.7% 545%
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My work location promotesthe | Z&B% 509% 63.2% 65.3% 70.1% g 64.7%

apprecistion of cultural differences . 72.1% .

Wy work location provides the
campus community with 55.3% 4g% |550% 49.0% 47 30

45.8%
opportunities to share feelings

Wy work location rewards staff for
their participation in diversity

49.0% 51.0% 54.2%

518% " "
338% 318% 32.2% 286% 27.5% 29.2% 42.3% 47

156%
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My wark location provides staff

Killsftraining needed o B . 49.1% 48.1% 521%
faciltate comversations about | 38.9% 377% 39.2% 3220 32085 40.0% 1% 481% 27.5%
diversity esues on campus . ] [ ] [ | [ |
Faculty are prepared to deal with . s 66.1% 63.0%
conflict over diversity issues inthe | 2000 451% | 271® 4208 212%

32.7%

e  Faculty at Bakersfield College and Cerro Coso College expressed
lower levels of agreement with the diversity efforts made on
their campus

e 43.2% of faculty at Bakersfield College agree their work location
encourages staff to have a public voice and share their ideas
openly, 45.7% agree they are given opportunities to share
feelings about issues of concern, and 42% agree faculty are
prepared to deal with conflict over diversity issues in the
classroom

o 37.7% of employees district-wide agree their work location
provides staff with the skills/training needed to facilitate
conversations about diversity issues on campus

e Findings support a need for additional diversity-related training

End of Survey Comments

We conducted a systematic analysis of end of survey comments
using theme classification. We coded and grouped comments
received into common themes and ranked them.

e 59.8% of the open-ended comments received were from
Bakersfield College employees, 18.4% were from Cerro Coso
Community College employees, 17.6% were from Porterville
College employees, and 4.1% were from District Office
employees

e 60.7% of the open-ended comments received were from

Faculty, 23% from Classified Staff and 16.4% from Management
Top 10 Themes
2022 End of Survey Comments

Issues with Management

FY
2

2019 End of Survey Comments
Unfair Treatment 67
Positive Experience 57
Process and/or Policy Improvements 50

Decision-Making Issues a2

Climate Iss

versity Co s,
31
Discrimination and Exclusion

Issues with Administration 25

Union/CSEA Contract Concerns 24

Need for Transparency 24

Hiring and/or Promotion Concerns 21

Issues with Management was the top theme that emerged
from employees’ comments, followed by employees who
expressed satisfaction with their jobs and shared a number of
positive experiences related to their employment with the
KCCD

Conclusion

Overall, KCCD employees are satisfied with their primary work
location as a place to work. Several employees reported positive
work experiences. They described their work environment as
supportive, kind, and professional. Some felt incredibly fortunate
to work for the KCCD. They acknowledged the professional
development, training and career advancement opportunities
afforded to them at their institution. A few also described their
immediate supervisors and/or leadership team as amazing,
knowledgeable, caring, and well-intentioned. They felt they
listened to their concerns and made efforts to implement changes.
A few employees applauded the district for the progress made over
the years.

While the KCCD demonstrates through its practices and policies an
appropriate understanding of and concerns for issues of equity and
diversity, promotes the idea that a racially/ethnically diverse
student enhances the educational experience of all students, and
promotes the appreciation of cultural differences, employees felt
the KCCD can do more to increase faculty and staff diversity and
provide additional diversity-related training. Discrimination and
racial tensions are increasing across the KCCD. Employee morale
increased at Cerro Coso College and the District Office, but declined
district-wide, as well as at Bakerfield and Porterville College.
Several employees reported high levels of dissatisfaction with their
work environment and shared negative work experiences. They
described their work environment as unpleasant, hostile, tense,
and/or toxic. They felt their leadership team/management was
ineffective. They expressed a lot of frustration with their work
environment and/or administration. Employees across the district
described a need for more support, transparency, training,
communication, and collaboration. They were concerned with the
role of politics in the workplace, hiring and promotion practices and
career advancement opportunities. A few employees reported
feeling excluded, undervalued, unfairly treated and/or
overworked. Some felt the KCCD needed to make more of an effort
to include employees district-wide in decision-making processes
and course scheduling decisions.

It is our hope that employees of the KCCD utilize the responses and
comments received in the 2022 Climate Survey to support the
strategic planning process, improve employee relations, increase
engagement and job satisfaction, and expand diversity and
inclusion efforts.



