
 

 

 

  

 

 

 

 

 

 

  October 31, 2016 
 

  

  

Greetings Pathways trailblazers! 
 

Happy Halloween!   

 

On October 11th, the Advisory Group for the California Guided Pathways project met 

to create the framework for the California demonstration project of the AACC Guided 

Pathways project. Looking around the room, it was great seeing so many leaders 

within the CA Community College system who have been working on various student 

success initiatives all together, looking at how we can integrate the work and take it to 

the next level. The will and brain power were all right there! 

 

Let me introduce you to the Advisory Committee. Not all members were present at the 

meeting.  
 

 

  

The Advisory Group’s meeting was just four days after the RP Group’s Student 

Success Workshop hosted by Career Ladders. Established in 2002 by the Board of 

Governors, Career Ladders is the official auxiliary to the California Community 

Colleges system that works in partnership with the CCC system to provide educational 

and career advancement opportunities for Californians.  

 

http://r20.rs6.net/tn.jsp?f=001_un5praScyksbY-PqWdWnduGoKk0HF31VXP774zfDik3ywn2Tws9sx2qjJQgEIzzZBodlC10y6yExXIBmNuo6piMUaEtXONdMJnNm_zGlGjil6NEgiB0cYF36bWRWoViF3RDWMNxVRaXFjZlJtRnzdhrVH0ZcYjfQYLAKW0nb6I=&c=M3byDk02JrN0HD2af2pRDj3Z9094VJArsGXxIyYL2ixD6V7bpXWJCQ==&ch=ZhzQNOjSXbNIA6PCqXfNg4yTzFNwCyLpFVbkTwZTibwZsjEXfd-pcA==
http://r20.rs6.net/tn.jsp?f=001_un5praScyksbY-PqWdWnduGoKk0HF31VXP774zfDik3ywn2Tws9s04QezT1lhAojFa5PnN69c5FZUM-URoP9x7YVVvzCFylNqNK0z_aXWpl_Avcm8JuucZhgvPKUS5ztOzuMt0QcUiyYfpSKBsSrepUq2-s0ujTFreflFz93-coDd7Kox_2et1IXQoEVQIlNjwuTA_tsfg4cZ-h2YZIayoL_8a5zfZrcPAr-ggRKP0=&c=M3byDk02JrN0HD2af2pRDj3Z9094VJArsGXxIyYL2ixD6V7bpXWJCQ==&ch=ZhzQNOjSXbNIA6PCqXfNg4yTzFNwCyLpFVbkTwZTibwZsjEXfd-pcA==


About thirty colleges attended that workshop, and I’m very thankful that Career 

Ladders brought all those people together for those stimulating discussions!  

What a great springboard to the Advisory Group meeting on October 11th. 
 

 

 

My favorite activity at the Career Ladders post conference workshop on Guided 

Pathways was when we were asked to respond to the question What is our why? for 

doing this work.  
 

Here is an abbreviated list: 

 Equity gaps in 

competition  

 Focused on next 

generation of 

students - our 

children, siblings, 

etc. 

 Help students make 

better choices 

 Save students 

money 

 Standardize 

process/methods 

when design 

program/framework 

across disciplines 

 

 

 

 



 Care what we offer is relevant. Help them figure out their purpose. 

 Shock from HS to college 

 Crippled by too many choices 

 Broader focus than just passing classes 

 Reach underrepresented communities 

 Provide support to those who don’t have it 

 Opportunity to re-evaluate ourselves 

 Don’t want to be a barrier/obstacle to student success – want to help 

 Contextualize learning by organizing disciplines 

 Building empowerment 

 Integrating/focusing 

 Redesigning programs from student focus, not faculty/admin perspective 

 From D.O. - working around edges does not always work - needs more 

fundamental changes 

 Creating learning networks – not just buckets 

 Rethinking from student perspective 

 EQUITY!! – social mobility 

 Seeking to be worthy of our students 

 Seeing the invisible – speaking to experienced students who aren’t usually seen 

The information from the Career Ladders post conference session can be found at 

 “Guided Pathways: A Presentation at the SSSC Post Conference Session” 

Post-Conference Session Presentation at Strengthening Student Success by 

Sonya Christian 

 “A Comprehensive Planning Process for the Development and Implementation 

of The Skyline College Promise” 

Post-Conference Session Presentation at Strengthening Student Success by 

Angelica Garcia and Aaron McVean  

 “Implementing Institutional Redesign: Levers for Achieving Equity in 

Completion” 

Post-Conference Session at Strengthening Student Success by Mina Dadgar, 

Chase Fischerhall and Kris Palmer 

 

http://r20.rs6.net/tn.jsp?f=001_un5praScyksbY-PqWdWnduGoKk0HF31VXP774zfDik3ywn2Tws9s04QezT1lhAoO_ldAGAHbbx_cohiGVPQP8QrdpymYO4EUw4jzlVansBiFkwHjH-1PZ124r3hDzHh97VooiLGdBeSpBmiUf6AwfXBW7OTah4NNpfIangOiAT4PQWMYJ0QKyLVNF4wjYRJK6kwkOSUfsHX5wAwXjBSulZM9g_VvDXKfqVUtQSE1zy6xPoMd5ZyBlCbdFOxAUA2Va1kpzI_m5DJDV5z6UdQGKEINMr5WK8WvNoE-9it5hvQdxWZ16brJg==&c=M3byDk02JrN0HD2af2pRDj3Z9094VJArsGXxIyYL2ixD6V7bpXWJCQ==&ch=ZhzQNOjSXbNIA6PCqXfNg4yTzFNwCyLpFVbkTwZTibwZsjEXfd-pcA==
http://r20.rs6.net/tn.jsp?f=001_un5praScyksbY-PqWdWnduGoKk0HF31VXP774zfDik3ywn2Tws9s04QezT1lhAoQpFOvBs40y-CT4PvbazzX0A4t-yhWXUp3uywUT5cvl7qfukqEavrbD8G3I-1ggyPIUsyW9WirO5msA8fbv9svxrNoqLw3StykWJtHVSiWVwLJy3dXnVaYcAEF0D7V2dIS2--gB0ILl6efWTsyPAoRM9pY7cFM3TImRS5mbpSUdlFF_LfhYX4jNSUEnm6BfDNgLYgWf-zO5pmFP8IG8OyDM8vUpyvLsepI4ldP5FPY7JzFQBPBIr9Gg==&c=M3byDk02JrN0HD2af2pRDj3Z9094VJArsGXxIyYL2ixD6V7bpXWJCQ==&ch=ZhzQNOjSXbNIA6PCqXfNg4yTzFNwCyLpFVbkTwZTibwZsjEXfd-pcA==
http://r20.rs6.net/tn.jsp?f=001_un5praScyksbY-PqWdWnduGoKk0HF31VXP774zfDik3ywn2Tws9s04QezT1lhAoQpFOvBs40y-CT4PvbazzX0A4t-yhWXUp3uywUT5cvl7qfukqEavrbD8G3I-1ggyPIUsyW9WirO5msA8fbv9svxrNoqLw3StykWJtHVSiWVwLJy3dXnVaYcAEF0D7V2dIS2--gB0ILl6efWTsyPAoRM9pY7cFM3TImRS5mbpSUdlFF_LfhYX4jNSUEnm6BfDNgLYgWf-zO5pmFP8IG8OyDM8vUpyvLsepI4ldP5FPY7JzFQBPBIr9Gg==&c=M3byDk02JrN0HD2af2pRDj3Z9094VJArsGXxIyYL2ixD6V7bpXWJCQ==&ch=ZhzQNOjSXbNIA6PCqXfNg4yTzFNwCyLpFVbkTwZTibwZsjEXfd-pcA==
http://r20.rs6.net/tn.jsp?f=001_un5praScyksbY-PqWdWnduGoKk0HF31VXP774zfDik3ywn2Tws9s04QezT1lhAocLTZFanLj2kHpxr5o6Z-lGKRzvYxvXqBpxtkhGN9iaqJ2CeK7KBotunk6Qotk_Xbm4Go3AaPoBCPKZmwAWjnYQoI1xs6YWOD7n_RcEjtJBTxAO0M3fh33L9k5O4d5D0K0XWH9mnsUU01JDQBL-JEMj03gIE7EWU9Yj3Ujwajgdz39ZTtWKqrDu2hVPbxcHqQdD1tzuv1QcIKUDJd-uAK058_QID_T_Lwt-lwheWgnZ2qgelFUcZ0L4kvZIM8f0oJ&c=M3byDk02JrN0HD2af2pRDj3Z9094VJArsGXxIyYL2ixD6V7bpXWJCQ==&ch=ZhzQNOjSXbNIA6PCqXfNg4yTzFNwCyLpFVbkTwZTibwZsjEXfd-pcA==
http://r20.rs6.net/tn.jsp?f=001_un5praScyksbY-PqWdWnduGoKk0HF31VXP774zfDik3ywn2Tws9s04QezT1lhAocLTZFanLj2kHpxr5o6Z-lGKRzvYxvXqBpxtkhGN9iaqJ2CeK7KBotunk6Qotk_Xbm4Go3AaPoBCPKZmwAWjnYQoI1xs6YWOD7n_RcEjtJBTxAO0M3fh33L9k5O4d5D0K0XWH9mnsUU01JDQBL-JEMj03gIE7EWU9Yj3Ujwajgdz39ZTtWKqrDu2hVPbxcHqQdD1tzuv1QcIKUDJd-uAK058_QID_T_Lwt-lwheWgnZ2qgelFUcZ0L4kvZIM8f0oJ&c=M3byDk02JrN0HD2af2pRDj3Z9094VJArsGXxIyYL2ixD6V7bpXWJCQ==&ch=ZhzQNOjSXbNIA6PCqXfNg4yTzFNwCyLpFVbkTwZTibwZsjEXfd-pcA==


Back to the October 11th 

Advisory Committee meeting, the 

presentation materials, the printed 

booklet, and other supplemental 

materials and pictures are posted 

at the California Guided Pathways 

website.  

 

You’ll see in the presentations 

that the work of the four pillars of 

guided pathways is already being 

done in California. Those pillars 

are: clarifying the path, getting students on the path to completion, keeping 

students on the path, and ensuring that learning is happening with intentional 

outcomes. 

 

To paraphrase Chancellor Eloy Oakley, guided pathways is the ecosystem in which 

this work is integrated and reimagined. I certainly agree with Chancellor Oakley that 

the California Guided Pathways project “will be informing the next White House 

administration about the direction the nation needs to go in education reform.”   

Kay McClenney and Rob Johnstone led us in the key task of the October 11th meeting 

that was to determine the criteria and application process for selecting the pathways 

coaches and the colleges that the coaches will work with. Details about the roles and 

responsibilities of a Guided Pathways Coach are now posted on the California Guided 

Pathways website.  

 

 

 

 

 

 

 

http://r20.rs6.net/tn.jsp?f=001_un5praScyksbY-PqWdWnduGoKk0HF31VXP774zfDik3ywn2Tws9s3-FRqO00dMAdipvXN1FOnzBRWnLXkrQ3xBFddsWxf6QDgxdpCbgYeueu9ziviL6YOdnXXjxAtbwKNuE1t1VEGr6ChtBO39JqOAJVqoJexurku0qEBd2X0fAhYpzinaUa1wEGcvqYbzZMSXZ9ZFwhmiM6IVza5bqou6pby2vSg92TJSwReTRKWU=&c=M3byDk02JrN0HD2af2pRDj3Z9094VJArsGXxIyYL2ixD6V7bpXWJCQ==&ch=ZhzQNOjSXbNIA6PCqXfNg4yTzFNwCyLpFVbkTwZTibwZsjEXfd-pcA==
http://r20.rs6.net/tn.jsp?f=001_un5praScyksbY-PqWdWnduGoKk0HF31VXP774zfDik3ywn2Tws9s3-FRqO00dMAdipvXN1FOnzBRWnLXkrQ3xBFddsWxf6QDgxdpCbgYeueu9ziviL6YOdnXXjxAtbwKNuE1t1VEGr6ChtBO39JqOAJVqoJexurku0qEBd2X0fAhYpzinaUa1wEGcvqYbzZMSXZ9ZFwhmiM6IVza5bqou6pby2vSg92TJSwReTRKWU=&c=M3byDk02JrN0HD2af2pRDj3Z9094VJArsGXxIyYL2ixD6V7bpXWJCQ==&ch=ZhzQNOjSXbNIA6PCqXfNg4yTzFNwCyLpFVbkTwZTibwZsjEXfd-pcA==
http://r20.rs6.net/tn.jsp?f=001_un5praScyksbY-PqWdWnduGoKk0HF31VXP774zfDik3ywn2Tws9s04QezT1lhAoAhjq4Y2xu86TjPb9pR5XySWLKnyOKCdAywl4P-snUoamb0lRCscZ9iHpwypwxXsMlYOFs8YxAJVBvsOPzekNkTrWuCM6wr9ng33SwcV_sCaJTYhC2Wr557n9Sqpgaxqx&c=M3byDk02JrN0HD2af2pRDj3Z9094VJArsGXxIyYL2ixD6V7bpXWJCQ==&ch=ZhzQNOjSXbNIA6PCqXfNg4yTzFNwCyLpFVbkTwZTibwZsjEXfd-pcA==
http://r20.rs6.net/tn.jsp?f=001_un5praScyksbY-PqWdWnduGoKk0HF31VXP774zfDik3ywn2Tws9s04QezT1lhAoAhjq4Y2xu86TjPb9pR5XySWLKnyOKCdAywl4P-snUoamb0lRCscZ9iHpwypwxXsMlYOFs8YxAJVBvsOPzekNkTrWuCM6wr9ng33SwcV_sCaJTYhC2Wr557n9Sqpgaxqx&c=M3byDk02JrN0HD2af2pRDj3Z9094VJArsGXxIyYL2ixD6V7bpXWJCQ==&ch=ZhzQNOjSXbNIA6PCqXfNg4yTzFNwCyLpFVbkTwZTibwZsjEXfd-pcA==
http://r20.rs6.net/tn.jsp?f=001_un5praScyksbY-PqWdWnduGoKk0HF31VXP774zfDik3ywn2Tws9s3-FRqO00dMAdipvXN1FOnzBRWnLXkrQ3xBFddsWxf6QDgxdpCbgYeueu9ziviL6YOdnXXjxAtbwKNuE1t1VEGr6ChtBO39JqOAJVqoJexurku0qEBd2X0fAhYpzinaUa1wEGcvqYbzZMSXZ9ZFwhmiM6IVza5bqou6pby2vSg92TJSwReTRKWU=&c=M3byDk02JrN0HD2af2pRDj3Z9094VJArsGXxIyYL2ixD6V7bpXWJCQ==&ch=ZhzQNOjSXbNIA6PCqXfNg4yTzFNwCyLpFVbkTwZTibwZsjEXfd-pcA==
http://r20.rs6.net/tn.jsp?f=001_un5praScyksbY-PqWdWnduGoKk0HF31VXP774zfDik3ywn2Tws9s3-FRqO00dMAdipvXN1FOnzBRWnLXkrQ3xBFddsWxf6QDgxdpCbgYeueu9ziviL6YOdnXXjxAtbwKNuE1t1VEGr6ChtBO39JqOAJVqoJexurku0qEBd2X0fAhYpzinaUa1wEGcvqYbzZMSXZ9ZFwhmiM6IVza5bqou6pby2vSg92TJSwReTRKWU=&c=M3byDk02JrN0HD2af2pRDj3Z9094VJArsGXxIyYL2ixD6V7bpXWJCQ==&ch=ZhzQNOjSXbNIA6PCqXfNg4yTzFNwCyLpFVbkTwZTibwZsjEXfd-pcA==


The College Futures Board will decide on funding the three-year CA Guided Pathways 

Demonstration Project at their December 6th meeting. In the meantime, we continue 

with our work with the planning grant that we received for this work. As part of the 

planning, the advisory committee reviewed the pre-final draft of the application for 

colleges that want to participate in the California Guided Pathways Project. You might 

find this instrument useful in advancing the work of student success at your college. 

 

Bakersfield College’s pathways team has found the discussions around our own 

readiness assessment for the national AACC Guided Pathways Project very helpful in 

identifying the areas where we’re doing well and the gap areas. The readiness 

assessment for the California Guided Pathways is modeled closely on the national 

project’s readiness assessment. 

 

I am happy to note that Julie Bruno, President of the Academic Senate, has scheduled a 

general session on Guided Pathways as well as a breakout session on November 

3rd.  In general, the ASCCC Plenary conferences have always been rich with 

information and I have found it useful to not only attend it myself but also encourage 

faculty and administrators to also consider attending.   

 

Two weeks later, on November 16th, will be a workshop for CEOs attending the 

CCLC convention where Kay McClenney is the invited speaker. 

 

December 6th is when our primary funding agency, the College Futures Foundation, 

will be considering the California Guided Pathways proposal. I am already very 

thankful for their financial support in the development of the proposal and the meeting 

of the Advisory Group. 

 

Make sure to put the IEPI two-day Pathways workshop on December 7th–8th or 

January 26th–27th on your calendar. Davis Jenkins, co-author of Redesigning 

America’s Community Colleges, will be present for both of those workshops.  In 

addition, we have various colleges presenting on the four pillars of the Guided 

Pathways framework. The IEPI planning team is led by Theresa Tena, Vice 

Chancellor, CCCCO. In addition to the staff from CCCCO, we have Randy Beach and 

Adrienne Foster representing ASCCC on the planning team.   

 

The December workshop will be in Sacramento, and a southern California location for 

the January workshop is being finalized. Choose either one of the workshops to attend. 

Either one will be invaluable in helping your college fill out the readiness assessment 

review in the California Guided Pathways Project application. 

 

California is well on its way to integrating our student success and equity work so that 

it becomes a "whole college approach," rather than individual and independent 

initiatives; which is really the guided pathways framework. I'm very much looking 

http://r20.rs6.net/tn.jsp?f=001_un5praScyksbY-PqWdWnduGoKk0HF31VXP774zfDik3ywn2Tws9s04QezT1lhAoJjrml15uP6GJO-OVH1lp1QSEOT5Mjd4mNzXwDz8WiqtK5RxbUM7SNji5EBZovf9CMfP8g9A1QhJR7YTIdugT-ArvBCBp7JOL6F-YcpuQXM7lq9qw4Pg24LgJMnQeDeMZUWPMT_saGwCqTNHLOGr1Du4wW9P6KvXbQ3J0c4oCYohMsbkjqGfMEwGWik3gKfsXdPct3HoohIpuoGTr9X38Iw==&c=M3byDk02JrN0HD2af2pRDj3Z9094VJArsGXxIyYL2ixD6V7bpXWJCQ==&ch=ZhzQNOjSXbNIA6PCqXfNg4yTzFNwCyLpFVbkTwZTibwZsjEXfd-pcA==
http://r20.rs6.net/tn.jsp?f=001_un5praScyksbY-PqWdWnduGoKk0HF31VXP774zfDik3ywn2Tws9s04QezT1lhAoJjrml15uP6GJO-OVH1lp1QSEOT5Mjd4mNzXwDz8WiqtK5RxbUM7SNji5EBZovf9CMfP8g9A1QhJR7YTIdugT-ArvBCBp7JOL6F-YcpuQXM7lq9qw4Pg24LgJMnQeDeMZUWPMT_saGwCqTNHLOGr1Du4wW9P6KvXbQ3J0c4oCYohMsbkjqGfMEwGWik3gKfsXdPct3HoohIpuoGTr9X38Iw==&c=M3byDk02JrN0HD2af2pRDj3Z9094VJArsGXxIyYL2ixD6V7bpXWJCQ==&ch=ZhzQNOjSXbNIA6PCqXfNg4yTzFNwCyLpFVbkTwZTibwZsjEXfd-pcA==


forward to moving to the next stage of our work to making the systemic changes that 

will help many more students meet their educational and career goals.  

 

Let’s make this happen.  
 

 

With much warmth and collegiality, 

Sonya 

 

Sonya Christian  

President, Bakersfield College  

Follow my blog at: https://sonyachristianblog.com 

Twitter: @sonyachristian 
 

 

 

 

 

  

  

  

BC Pathways Summit Archive 
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