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2026-27 General Unrestricted Fund Budget

Balanced Budget
• Review potential budget savings

Opportunities = Funding to the Colleges
• Unrestricted Allocation:  Increase by $14.8M compared to 2025-26 Adopted Budget
• Chargebacks to Colleges:  Decreased by $7.0M compared to 2025-26 Adopted 

Budget

Challenges = Temporary Resolution
• Atypical use of districtwide reserves in the amount of $16.9M to fund District Office 

operations that were not passed along to the colleges as chargebacks.
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Of the $35,920,815 in use of Districtwide Reserves, $18,955,802 represents a one-time use of reserves approved by the Board.  
The remaining $16,965,012 is to fund District Office operations that were not allocated as chargebacks to the colleges in July 2026.
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2026-27 General Unrestricted Fund Budget Summary
Kern Community College District
2026-27 General Fund Budget Summary
Adopted Budget

General Unrestricted(GU001 & CE)

Description
2025-26 Adopted 

Budget
2026-27 Adopted 

Budget Change Inc./(Dec.) Pct Change%
Beginning Balance 148,978,464                   155,825,835               6,847,371                   4.60%

Revenues
Federal 501,500                            487,919                       (13,581)                        -2.71%
State 207,036,943                   218,917,095               11,880,152                 5.74%
Local 87,196,271                      91,072,071                 3,875,800                   4.44%
Other Financing Source (Indirect Cost Recovery/Transfers In) 1,786,757                        1,338,835                   (447,922)                     -25.07%

Total Revenue 296,521,471                   311,815,920               15,294,449                 5.16%

Expenditures
Academic Salary 103,871,717                   111,432,581               7,560,864                   7.28%
Classified & Other Non- academic Salaries 55,211,249                      67,943,162                 12,731,913                 23.06%
Employee Benefits 75,463,009                      81,286,567                 5,823,558                   7.72%
Supplies & Materials 3,375,401                        3,475,363                   99,962                         2.96%
Service/Utilities/Operating Exps. 48,004,647                      60,384,326                 12,379,679                 25.79%
Capital Outlay (Construction/Equipment/Vehicles) 15,548,041                      9,156,402                   (6,391,640)                  -41.11%
Other Outgo 6,134,963                        5,184,963                   (950,000)                     -15.49%
Transfers Out 13,491,271                      18,184,124                 4,692,853                   34.78%

Total Expenditure and Other Outgo 321,100,298                   357,047,488               35,947,190                 11.20%

Ending balance (Reserve) 124,399,637                   110,594,267               (13,805,370)               -11.10%

Projected Change in Fund Balance (Use of Reserve) (24,578,827)                    (45,231,568)               (20,652,741)               84.03%
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2026-27 General Fund – Reserve

Projected Unrestricted Ending Fund Balance
$110.5M

Colleges = $52.6MUnallocated District Wide = $57.9M    
16.38%

* The anticipated uses of District Wide reserves of $35.9M in FY2026-27 includes commitments previously approved by the 
Board of Trustees, as well as additional projects incorporated into the FY2026-27 budget, including costs associated with the 

virtual reality trailer and districtwide telephone replacement project.

Unrestricted Reserve Analysis Beg Balance End Balance Net Changes
GU001 Unrestricted
Bakersfield College 46,913,924           37,539,419          (9,374,505)              
Cerro Coso Community College 9,043,556             9,107,308             63,752                     
Porterville College 6,029,585             6,029,585             -                            
District Wide* 93,838,769           57,917,954          (35,920,815)           

Total GU001 155,825,834        110,594,266        (45,231,568)           
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2026-27 General Fund – Use of Districtwide Reserve
Use of Districtwide Reserves in the 2026-27 budget includes the following:

Amount Purpose
(4,000,000)         PC CTE Facilities (anticipated Sept 2026 approval)
(3,333,333)         Ellucian - Kern Horizon
(2,040,000)         DO Office Space Lease
(2,000,000)         Ming move and FF&E
(1,900,000)         BC Facilities Request

(912,200)             SERP
(760,000)             Telephone Replacement
(750,000)             Finance System Modernization/Automation
(600,000)             Virtual Reality Trailer
(500,000)             Risk Mgmt - Cameras
(500,000)             CFO - Support Operations
(500,000)             Finance System Modernization/Automation
(290,000)             Budget - Support Operations
(200,000)             Brand Management Changes
(200,000)             Professional Development
(155,267)             PC Faculty Position
(150,000)             Public Relations Management Contract

(95,002)                Deputy Chancellor Position (Zav)
(40,000)                Risk Mgmt - Support Operations
(30,000)                Professional Expert Grant Writing

(16,965,013)       Absorb College Chargeback Increase
(35,920,816)      FY2026-27 Use of Reserves
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2026-27 Compliance Tests

General Unrestricted Fund Salaries & Benefits
• Goal:  Less than 80%
• Budgeted:  73.41%

Full-Time Faculty Obligation (FON)
• Goal:  562
• Budgeted:  576

50% Law Calculation *
• Goal:  50%
• Budgeted:  48.57%

* Although significant increases were made to college instructional budgets, the impact on the budgeted 50% Law rate was partially 
offset by increases in other expenditures.  Due to the timing of the final allocation update, districtwide reserves were used to support the 
District Office budget rather than distributing those costs to the colleges.  This resulted in significantly lower college chargebacks for 
FY2026-27 and provided temporary budget capacity for the colleges to fund other priorities.  Budgets for significant districtwide 
obligations are also reflected in the FY2026-27 budget.  

Throughout FY2026-27, the CFO and AVC of Accounting Services will monitor compliance with the 50% Law based on budget and 
actual expenditures. Expenditure approvals may be contingent the District's ability to comply. 
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