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EXECUTIVE SUMMARY

2016-17 TENTATIVE BUDGET ASSUMPTIONS

California’s fiscal picture continues to stay very strong. Once again, the Governor proposed significant augmentations to the
Systems budget. However, the Governor’s budget message is one of temperance noting the economy is due for another recession. The
Kern Community College District’s 2016-17 Tentative Budget was developed relying primarily on the State’s May revised budget for the

California Community College System and includes the following:

May Revised Budget Year 2016-17 State Community College System
Cost of Living Adjustment @ 0.00% $0
Enrollment Growth @ 2.0% $114.7 Million
Student Success and Support Program (SSSP) No Augmentation
Student -- Equity No Augmentation
Base Augmentation $75.0 Million
Workforce and CTE Pathways $248 Million
Apprenticeship Programs $1.66 Million
Categorical Program COLA @ 0.00% $0
Full Time Faculty No Augmentation
Basic Skills $30 Million
Telecommunications and Technology $8 Million
Institutional Effectiveness $10 Million
State Academic Senate $300K
Full--Time Cal Grant B Student Financial Aid Program $2.2 Million

One--Time Funds




Open Educational Resources (OER) $5 Million

Mandated Cost Payoff $105.5 Million
Deferred Maintenance

& Instructional Equipment $219.4Million
Telecommunications and Technology $7 Million
Innovation Awards $25 Million
Online Education Initiative $20 Million
Adult Education Technology Assistance $5 Million

Equal Employment Opportunit $2.3 Million

Funding Tied to Partnerships

Adult Education No Auimentation

Prop 39 Energy Programs $49.3 Million

The 2016-17 Kern Community College District’s Tentative Budget is based on a fairly conservative budget approach. Since the
Governors May revised budget sets the COLA at 0%, we have incorporated base augmentation funding proposed in the May Revised

budget of $1.2 million. This minimal change in funding will result in unrestricted fund deficit spending by all operations in the District.

The Kern Community College District projects its ongoing total Tentative Budget General Fund revenues to be $151.2 million
reflecting a decrease of $342,000 from the 2015-16 adopted budget. Unrestricted revenues are projected to be $123.0 million reflecting a
decrease of $6.6 million from the 2015-16 adopted budget. This decrease is primarily due to $9.0 million in one-time funds contained in
the 2015-16 budget. This decrease is partially offset with an increase in base funding of $1.2 million and additional funded FTES of $1.3
million received after the District adopted its 2015-16 budget. Restricted revenues are projected to be $28.2 million reflecting an increase
of $6.3 million over the 2015-16 Adopted Budget. Restricted funds increased significantly primarily due to increases in the 2015-16

Grant and Categorical funding levels that were not known until after the adoption of the 2015-16 District budget.

General Fund unrestricted and restricted ongoing expenditures are projected to be $157.3 million reflecting an increase of $13.6
million. Unrestricted expenditures are projected to be $127.3 million reflecting an increase of $6.7 million and restricted expenditures

are projected to be $29.9 million reflecting an increase of $6.9 million.
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District-wide reserves of $707,000 are being utilized to balance the District Office operations budget to fund several onetime

expenditures. The 2016-17 unallocated district-wide projected beginning balance is $19.4 million. The colleges’ projected beginning

balances are $17.0 million for a total District beginning balance of $36.4 million. The combined 2016-17 unrestricted ending balance

(reserves) is projected to be $32.1 million (25.17%).

Ongoing expenditures are expected to increase due to 1) increase in faculty salaries of 3.17%; 2) Step and Column increase in

classified salaries of 5.48% (two year impact); 3) increase in management and confidential salaries of 11% (two year impact) 4) health

and welfare benefits CAP adjustments of 0.47% as required by collective bargaining agreements; 5) a 6.32% increase in workers

compensation premiums; 6) a defined benefit rate increase of 37.5%; 7) an increased STRS contribution of 17.24%; 8) increased PERS

contribution of 17.23%; 9) and 10) incremental increase of 24 new full time faculty to comply with the Faculty Obligation Number (FON)

6.1%.

Revenue Assumptions

>

>

COLA funded at a 0.00%, generating no additional revenues

Growth (access) not yet determined --- per district allocation model, growth is allocated based upon the prior year’s actual
growth and is only allocated for inclusion in the adopted budget. However, it should be noted that Bakersfield College is
projected to have earned in 2015-16 approximately $2.9 million in growth funding that will be reflected in the 2016-17
Adopted Budget allocation.

Stabilization per the district allocation model stabilization is determined at the time of the adopted budget
Base unrestricted apportionment augmentation of $1.2 million
Enrollment fees remain the same at $46/unit

Part-time adjunct faculty salary support for the district is projected at $402,000, reflecting no change from the 2015-16
budget



» Lottery proceeds estimated at $2.9 million

» Mandated cost recovery for $524,670; the district does not project any additional funding until the State adopts its annual
budget.

» Full Time Faculty Obligation support funded at $1.1 million.

» Deferred Maintenance and Instructional Equipment the district does not project funding until the State adopts its annual

budget.

» Restricted programs, grants and categorical funds are projected to generate a combined $28.2 million in revenue reflecting
a $6.3 million increase from 2015-16 adopted budget amounts. The majority of this increase reflects funding changes that
occurred in 2015-16 that were not reflected in the 2015-16 Adopted Budget due to those State allocations being made after
the District adopted the 2015-16 Budget. The increases are attributed to significant increased funding for Student Equity ($1.7
million), Student Success and Support Program ($2.1 Million), Career Pathway Grants ($2.0 million), Adult Education Grant
($1.2 million) and EOPS/DSPS ($560k). These increases are partially offset by several federal grants ending ($-1.2 million).
Further Modifications to the restricted programs, will be updated as California Community College categorical allocations are

finalized by the State during September and October.

Expenditure Assumptions

» Salary costs for all employee classes reflect all contractually required step/column changes for 2016-17 at a cost of
approximately $4.1 million. Classified salary increase of 5.48% representing a cost of $1.3 million (two year impact), faculty
salary increase of 3.17% representing a cost increase of approximately $1.3 million and a management and confidential

salary increase of 11% representing a cost of approximately $1.5 million (two year impact).

» Faculty Obligation Number (FON) generates a 6.1% increase representing an additional cost of approximately $2.2 million

for 24 incrementally new faculty.



> Health and welfare benefit cap change is projected to increase cost by 0.47% from 2015-16 at a cost to the District of
approximately $58,000.

» Workers Compensation Premiums are projected to increase by 6.32% at a cost to the District of $69,000
> Defined Benefit is to increase of 37.5% at a cost to the District of $61,000.
» STRS Contribution increase of 17.24% representing a cost of $897,000.

» PERS Contribution increase of 17.23% representing a cost of $521,000.

Beginning and Ending Fund Balances

» Un-audited unrestricted beginning fund balance for 2016-17 is projected to be $36.4 million. This constitutes both
unallocated district-wide and college fund balances. This figure will be finalized with the completion of the annual audit. The
balances segregating unallocated district-wide and college funds will be incorporated into the 2016-17 final allocations in

February 2017.

» Unrestricted ending fund balance for 2016-17 is projected to be $32.1 million. This balance reflects both unallocated

district-wide and college reserve balances.






Kern Community College District

2016-17 General Fund Budget Summary

Location: District Total

General Restricted Categoricals & Grants (RP)

2016-17 2015-16
Adopted Adopted Change
Description Budget Budget Inc./(Dec.) Pct. Change
Beginning Balance 1,797,695 1,120,180 677,515 60.48%
Revenues
Federal 2,873,888 3,901,498 (1,027,610) -26.34%
State 22,091,579 15,485,224 6,606,355 42.66%
Local 2,791,660 2,105,812 685,848 32.57%
Other Financing Sources 424,000 424,000 - 0.00%
Total Revenue 28,181,127 21,916,534 6,264,593 28.58%

Expenditures
Academic Salaries 4,209,040 3,271,631 937,409 28.65%
Classified & Other Non-Academic Salaries 10,997,361 8,057,254 2,940,107 36.49%
Employee Benefits 4,724,377 3,261,358 1,463,019 44.86%
Supplies & Materials 1,505,336 907,808 597,528 65.82%
Service/Utilities/Operating Expenses 5,701,512 5,212,801 488,711 9.38%
Capital Outlay 1,229,132 1,248,665 (19,533) -1.56%
Other Outgo 1,553,413 1,017,636 535,777 52.65%
Transfers Out - - - N/A

Total Expenditures and Other Outgo 29,920,172 22,977,153 6,943,019 30.22%
Ending Balance (Reserves) 58,650 59,561 (911) -1.53%
Projected Change in Fund Balance (Reserves) (1,739,045) (1,060,619) (678,426) 63.97%
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