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BAKERSFIELD COLLEGE

Background and History _ _

Founﬁcd in 1913, Bakersfield College is one of the nation's oldest continually-operating community
colleges. Throughout the years, it has provided students with an outstanding two-yeaf program of
education. Today, the main campus of ‘Baketsfield College -is situated at Panoramic Dtive in

notthwest Bakersfield — 2 153 acre site on the bluffs that ovetlooks the floor of the San Joaquin

. Valley. It has been at this location since 1956.

'The college setves a current-day enrollment of approximately 15,000, The majotity of students -
attend at the main campus. However, the college also has satellite campuses at the Weill Institute in

downtown Bakersfield, the Delano Center 35 miles north of Bakersfield, and at thtee other centers

located in the service area. Classes are generally offered on a 16-week semester basis. The

instructional delivety system 2lso includes a vatiety of non-traditional scheduling options that are

offered in the evenings, on weekends, for shorter-than-semester petiods and vid instructional

television and on-line courses.

- Students attending Bakersficld College do so for transfer to four-year colleges or universities, to

complete a patticular program of study leading to a two-yeat degree or to gain skills in an
occupational field of study. The composition of the student body includes recent high school
gtaduates, adults, single parénts, disabled students, individuals refurning to college to upgrade their

skills, and life-long leatners, ‘Thete are students who possess a strong academic background as well

as students who are in need of remedial education, Students who successfully complete the

requirements for graduation can attain either an Associate in Atts or Associate in Science Degree.
Students who complete the requirements for selected occupational programs can receive
appmpriate certifications. DBakersfield College is accredited by the Accrediting Commission for

Cdrnmunity and Juniot Colleges of the Westetn Association of Schiools and Colleges.
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j De]imitatién of the Effective Service Area of the College
The “effective service area” is the area from which the college draws the majority of its student
enrollments, Sevetal geographic ranges were tested to determine and define this area. Currently
(and historically}, the college attracts approxitﬁately 84% of its enrollments from the two key cities
of Bakersfield and Shafte;:, The capacity of the.college to attract students to its campuses gcne_.rally
extends to a range of about twenty-miles. For the purposes of planning and fosecasting, and with
respect to determining the defined 'sew'ice area of the co]icge, the twenty-mile radius, with the main
campus as the midpoint or épicentef, is the atea from which the college can anticipate to draw the

bulk of its student base. An illustration of this service area is depicted in the graphic that follows.

Site Map
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. Demographic Profile of the Service Areas

Baketsfield College’s effective service atea has a current population base of 468,320 people. The
annual rate of growth is 1.67%, a rate that is above the statewide average of 1.47% and higher than
the Ketn County average, which is 1.56%. The median (§$39,237) and per capita income ($17,480)
levels of the setvice area are below the state averages. Generally, the service area has a young
population base. The median age is 29.6, almost fO;li.‘ years yoﬁnger than the statewide average. The

dichotomy of the service atea is reflected in vittually all of the demographic and income matkers.

. Nearly 20% of the population has an income that is below the poverty line (815,000 per household)

but owner occupied households (persons owning their own home) is growing at 2% per year, well
ahead of the statewide average of 1.29%. Likewise, the annual rate of growth for median household
income (2.91%) significantly outpaces the state by seven-tenths of a percentage point. The primary
race/ethnic breakdown is more consistent with the state avetages - the White/Caucasian segment
(59.5%) is still dominant but declining; the next largest race/ethnic segment, Hispanic, is increasing
as a petcentage share of the population base. All other race/cthnic segments, both currently and as’
projected into the future, have remained approximately the same telative to theit percentage shares

of the popuIation base, ote: persons listed as Hispanic Osigin may be of any race)

Demographic data from the service areas indicates that the age groups most likely to attend college,

ages 15 to 54 years of age, will grow at approximately the same rates as they have over the past five
years, Le. grow as percentage shares of the population equal to the current level. This suggests that
college will not receive a natural “bump” in the college bound population at least through the year
2012. The fastest growing age segment is 25 to 34 yeats of age. Over the next five years, this group

will comprise more than 27% of- the population.

Sources of Student Enrollment |

Five key cities have been tesponsible for 92.6% of student enrollments over the past five yeats,
Bakesficld zip codes provided mote than 80% of student enrollments over this period. The city of
Delano, the second largest contributor, produced 5.7% of all entollments ‘with the bulk of these
students attending the cducational center in Delano. Téhﬁch’api the site of a satellite center, was the
thitd largest contributor w1th 2.3% of enro]lments Wasco and Shafter make up the remaindet of

the key cities, generating 1.9% and 1.8% of enrollments respectively.
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CHART 1

Key Cities for Student Enrollment (1998-2002)

Source: Kerat Commuity Coflige District, Bansier Systern; anasis by Maos Companies

Economic Vitality

Data available from the California Economic Development Department for Kern County indicates
that the industty sectors of Services, Government and Agriculture comptised the largeét part of the
County’s employment. base. Together these industries accouﬁted for just over 71% of the total
employment in the county. Setvices .mad;e up the largest shate, 36.0%, followed by Government

(mostly local government), 19.5% and Agriculture at 15.7%. -

CHART 2

Kern County Employmeﬁt by Industry :
September 2‘003. : L o
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Over the past five yeats, the libor matket conditions in Kern County have changed dr‘amati;:al[y. In
1998 and 1999 the labor force was flat, barely growiﬁg at all. In the three successive years, 2000
through 2002, the labor force grew at faster annual tates than the population, The recent high
growth rates in the labor forcc; (2.4% in 2002) are due in part to population growth and in part to
the young population base that has lérger nurmbets of individuals entering the wotk fotce each year.
Unemploymeﬁt rates, a key indicator of the ccononﬁc health and vitality of an atea, indicate a strong
dependence on agticulture and agriculture related businesses. Overall, the rates for unemployment

are better than neighboting Tulate County but still appro:;cimateiy twice those of the state.

CHART 3

Kem County Relativ_e:Uneﬁlpioyment Kate 1998 -2002
20.0% . ' '

Senree: Labor Market Information, Cafiforsiia Enployment Developuent Distsion

The Current Condition of the College

Enrollment Trends
Enrollment at Bakersfield College has shown increasing growth overall, Growth for credit
enrollment has increase 21.7% over the past five years. Enrollment is cuttently just under the

15,000 student mark for the credit program of instruction. Growth for non-credit enroliments,
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representing less than 10% of all enrollments, has been flat over the past five years. The enrollment

trends for the college are depicted in the graphic that follows.-

CHART 4

Enrollment Growth Trends - 1998 to 2002

Soursz: Kernt Commmunity Colloge Disirict, Banmer System; Analysic by Maos Congparites, Data is for foll sesiesters, first cenries, sndepiicated evedit aud voneredis enrollmant

Rate Of Student Participation
The Chancellor’s Office defines the rate of student patticipation as the number of students

attendmg the college per 1,000 populatlon. The cutfent state average is approximately 37 students

.per 1,000 residents; the goal of the Chancéllor’s Ofﬁce is 72 students per 1,000 residents. An

examination of the five key cities of the setvice area discloses that the student patticipation rate for
the 2002 fall semester was 28.3 students per 1,000 residents. Only one of the key citics, Bakersfield,

was close to the statewide average SPR of 37.

The data demonstrates that the college has-an opportunity to “grow” enrollments and WSCH
production by increasing its student participation rates via the existing pﬁpulation base. The greatest
oiap_ortunity for new enrollment growth will be in the city of Bakersfield, whete the college cutrently
derives 80.8% of its student enrollment. Based on the college’s curtent status, each unit increase in
the SPR will translate into a gain of ai:proximately 414 students. Student participation rates for the

college over the past two years ate depicted in the table that follows.

. Maas COMPANIES
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TABLE 1

STUDENT PARTICIPATION RATES BY KEY.CITY ZIP? CODE AREA
= =

Bakersficld 405,182 12,807 316 | 413,639 13,047 315
Delano 45,844 748 163 | 46,629 914 19.6
Tehachapi 27,703 . 391 141 | 28262 578 13.4
Wasco - 22,953 206 129 | 23,386 314 13.4
Shafter ¥ 15 423 216 179" 15,656 295 18.8

Sonrce: Bakersfield College, Offive of Inutitutional Research, 2002 fall semestet, evedit end noucredit enmll‘m/:!:, ESRI BIS
“Marketing/ Data Syitenss; Maas Conspanies databose; anabysis @ Maas Comipanies
*Only tiwo of the key cities are in tbe 20-mile sevvice avea of the moin corgpus.

Key Student Characteristics
Consistent with the other colleges of the District (and with community colleges across the state), the
gender profile indicates a female dominant student body by a 60% to 40% margin. Thete is a strong

preference for the “day only” entolled student, as this is the time when greatest vatiety and the

greatest number of class session are offered. Presently, “day only” students represent approximately

50% of all students on campus. “Evening only” students currently represent 24% of the all
students, while students taking a combination of both day and evening classes account for 26%.

The trends for “time of day/night” enrollments reflect a relatively stable pattern.

As with other colleges of the District, there is an encouraging trend at Bakersfield College, where the
18 to 24 years of age student, a ptime target for enrollment, has shown an ascending trend. Over
the past five years, this segment of the student body has grown from 54.9% to almost 60%. This
age group is the dominant segment on campus. All other age segments have remained relatively flat

as percentage shares of the student body - ranging from 4% to 16%.:

. Maas ComMPANIES
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The overall race and ethnicity charactetistic of -the student body mirrors the demogtaphic
composition of the coliege’s. service area, The predominant race/ethnic segment is
White/Caucasian but declining (49.8% to 45.3%) ovet the past five years. The Hispanic race/ethnic
segment presently comptises 36.2% of all students and is increasing (33.1% to 36.2%). Combined,
African American Asian/Pacific Islander and Native Amesican students comprise 18.5% of the

student body. Individually, each of these race/ethnic segments has shown slight increasing trends

over the past five yeats,

CHART 5
Ethnic Distribution
60.0%
50.0% % ¢ & Y [2
> o o

40.0% ¢ White
30.0% = M . B —&— Hispanic
20.0% ' —3¢— Black

.0Y —&— All Other|
10.0% o " ——— 5 .

0.0% * T T T T T d
1998 199¢% 2000 2001 . 2002. Avg,

Stsrce: Kern Community Cotlsge Districts Anabyis by Maos Coupanies. Data is for fall semesters, suduplicated eredit enrollnsen, first censns

Full time students, ie, taking 12 credits or greater, have gvéraged apptoximately 15% of all
enrollments over the past five years. The predominant student, representing about 25% of the
- student body, takes between .01 and 3.49 credits per semester. There is an encouraging trend for
students at Bakersfield College to take greater coutse loads, The number of students taking six or

morte ctedits per semester has risen from 42.4% to 55.3% over the past five yeats,

Current Program of Instruction

Depicted in the table that follows is the college’s current program of instruction, as viewed from the
pérspectives of the main c'ampgs as well as the Baketsfield College-Delano Campus and the campus
centess of Notthwest Bakersfield, Southwest Bakersficld, Tehachaini and the Weill Institute. In this

initial analysis, the_instmctional departments of the college have been used to define the program of

. MAAS COMPANIES
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i‘nstmcﬁon. These d;epartmqnts.-inclu&e Academic- Development, Agriculture, Allied Hcaith,
Applied Sc}ience and Technology, Behavioral Sciences, Business, Comm.unicatioﬁs,-‘Computer—
Studies Counseling, English and ESL, Family and Consumer Hducation, Fine Atts, Foreign
Languages, Health and Physical Education, Mathematics, Performing Arts,” Philosophy, Physical
_Sciences, Public Safety and Soci:li Sciences. The data preSem:*ed provides a snapshot of the key
programmatic elements as well as insight into the cuttent cutticulat condition at the college. At a
gIancg, the combined instructional de'partmcnté — Health and Physical Education, Mathematics,

Social Sciences, Behavioral Science and English/English As A Second Language — currently

-combine to produce almost 50% of the weekly student contact hours (WSCH) generated at- the

college. Also noted from the ovetview atre the very healthy producti{rity values for average seats per

. section and WSCH per full-time eqmvalent faculty (FTEF) at Bakersfield College. The 2002 fall -

semester was used to capture this snapshot in time.

TABLE 2 ) '
CURI{ENT PROGRAM OF INSTRUCTION ~ BY COLLEGE DEPARTMENTS
BAKERFIELD COLLEGE - MAIN CAMPUS

Academic Dcveiop
Agriculture 116
Allied Health 79
Applied Sci & Tech. 26 133
Behavioral Science 90 249 0
Biological Sciences 3 34 63
Business - - . 52 98 39
Communications . 61 128 )
Computer Studies 28 133 82
{ Counseling 52 49 0
English, ESL 62 434 42
FACE - 44 11 161 | - 25
Fine Atts 85 163 10 N 99
Foreign Language - 46 171 10 145 0
Health & Phys Ed. 68 434 22 99 251
Mathematics . 34 508 | - 24 2941 43
Performing Atts 33 183 10 101 67
Philosophy 47 106 - 5 78 0
| Physical Sciences 24 231 14 110 125
" Public Safety 48 k 147 3 113 54
Social Science ' 97 [ 4670 19 261 0
Other 21 36 -2 0 40
Total - 1,217 - 280 | 3,001 | . 1,350
Sonrce: Bakersfield Collage, Offfce of Instituiéonal Ru;:; Uﬁj}:’l ;Zﬁ;;ﬁjﬁ; by Maas Congpanies
Maas COMPANIES
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Summary profiles of the campus centers that are part of Bakersfield College also indicate positive

characteristics elative ta a. “key elements” assessment. Profiles for these centers include those for

the Delano’ Campus; the Northwest Campus, the Southwest Campus, the Tehachapi Campus and

the Weill Institute. Again, the snapshot generated is for the 2002 fall semester and includes WSCH

generated from credit entollments only.

TABLE 3

' CURRENT PROGRAM OF INSTRUCTION - BY COLLEGE DEPARTMENTS

'BAKERSFIELD COLLEGE -- CAMPUS CENTERS

SEATS/
SEC | WSCH.

Delano Center
Academic Develop
Admin of Justce
Amer Siga Lang -
Anthrapology
Are

Biology

Chicano Studies |
Child Development
Computer Studies
Correctional Admin
English .
English/Develop
ESL

Health Education L
History '
Mathernatics
Mathematics/Devel,
Medical Science
Nutrition -
Philosophy

Physical Bducation

Psychology
Sociology
Speech

Student Develop
Theatre Arts

- A .
Ll L I I i AL I T T SO N T R R R A APy

Sulby fotal

—

N —
R R R - R T N = N T

OR OOV G W W]
3

b3
[

Northwest Campus
Business - |
Business - Real Estate
English .
Health Education

Mathematics/Devel.
Psychology
Sociology

Speech

Student Deve)

[ W e R N R R T,

fuy
N S e S N

-+
-]

Sub total
Sovurce: Bakersfield College, Qffice of Insiitutional Research, 2002 fofl semestor; onalysis by Maay C:O;zpd;if.‘;f‘
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TABLE 4

CURRF NT PROGRAM QF INSTRUCTION ~ BY COLLEGE DEPARTMENTS

" BAKERSFIELD COLLEGE - CAMPUS CENTERS (continued)

SEATS/

Southwest Campus
Academic Development
Art
Business-Accounting
Business-Business
Business-Real Estate
English
Health Bducation
History
Mathematics

* Philosophy
Political Science
Psychalogy
Speech
Student Development
- Sub toral

gN.—thﬁ;—\v—lLﬂN[\J-—h»—\\-—Lv—lt—\m
™~ 3
G B0 00 b o W0 WD 00 b G2 B L B

Tehachapl Campus
Correctional Admin
Psychology
Speech
Student Development
Theatre Asts

NS I
R mtww

Sub total

Weill Institute
Business-Management
Business-Real Estate *
Business-5mall Busin,

Child Development
English :
English/Develop.
History '
Student Devc]opment
Suh total

—

[
[

[ T R S U e )

G\Q\H-—u._ny-lmmu_p,

Ll
b

Total

. — . - .
B LM L LN L ON B L LY L e
]

J
L

Bumvwww
'
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'

®
L}

[
=2
<
|3
(%

Sorrcer Bakersfield College, Qffice of Institutishal Researshy, 2002 foll sermertary aviabysis by Maas Congpaniier

The State Chancellot’s. Office uses the Taxonomy of Programs and Services (TOPS) Code to
determine space need eligibility. Depicted in the.following tables are the college’s programs of

instruction as translated and reotganized using this instructional d1v1sxon format.
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"TABLE 5 ,
CURRENT PROGRAM OF INSTRUCTION - BY TOPS
INSTRUCTIONAL DIVISIONS
"BAKERFIELD COLLEGE ~ MAIN CAMPUS

SEATS/ SEC | WSCH

: ey 102.3
Atchitecture - -] 0200 Ki 28.3
Biological Sciences . 0400 28 i RRYEN
Business & Mgmt 0500 © 52 B 1474
Cofmmunication 0600 ] 16.7
Computer/Info Sci -0700 62 2210
Education 0800 112 4947
Engin/Indust Tech 0900 |- 66 196.1
Fine/Applied Arts 1000 76 3411
-Foreign Language 1100 - 23 1171
Health 1200 52 | L 1912
Cons/Fam Studies 1300 68 229.6
Humanities 1500 144 500.6
Mathematics 1700 63 [z 403.8
Physical Sciences - . | - 1900 32 1859 | -
Psychology” ‘ 2000 30 } 198.5
Public Affairs/Sves 2100 45 221.8
Social Sciences . 2200 124 . 630.5,
Interdisciplinary 4900 195 4797
Other ) 194
Total' 1,217 4,903.6

Sourve: Baksrsfield College, Oﬁre of Inthitutional Research, 2002 fafl sensster; anabysic by Maes Conpanies

" The campuses of Delano, the Northwest, the Southwest, ‘T'chachapi campus and the ~Weﬂ'l institute

are depicted in the TOP Code format in the table that follows. The composite credit-WSCH
generation for these campus centers was 12,787 fot the 2062 lfa]l semester. This \.vas approximately -
8% of the total WSCH geqeratea at“_Bakersfield ('IOH-.::ge.' Of this ‘amount, the Delano Campus was
the strongest of the off-the-main-campus credit-WSCH geﬁerators, as it was responsible for

prodﬁcing slightly more than 60% of all eredit-WSCH that was not detived from the main campus.

i - Maas COMPANIES
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TABLE 6

CURRENT PROGRAM OF INSTRUCTION —

INSTRUCTIONAL DIVISIONS

BAKERSFIELD COLLEGE — CAMPUS CEN'I'ERS

BY TOPS

Delane Ed Center
Biological Sciences 0 0400 2
Computer/Info Sci - 0700 3
Education - - 0800 2
Fine & Applied Arts - 1000 3
Foreign Langrage - 1100 i
Health | 1200 2
Cons/Family Studies . 1300 .5
Humanities ’ - 1500 11
- Mathematics : 1700 5
Physical Sciences 1900 3
Psychology 2000 2
Public Affairs/Svcs ' 2100 3
Saclal Sciences © 2200 12
Interdisciplinary . . . 4900 17
. Sub total : 71
Northwest Campus
Business & Mgmt - 0500 - 3
Humanities 1500 4
—— Mathematics T 1700 1
) Physical Sciences 1900 2
) Psychology . . T 2000 1
Social Sciences : 2200 1
Interdisciplinary 4900 2
Sub total : Fed
. Southwest Campus ' .
Business & Mgmt 0500 3
Educaton 0800 2
Fine&:AppliedArs oL 1000 1
Humanities - 1500 3
Mathefnatics 1700 3
Psychology 2000 A
SocialSciences : 2200 "3
Interdisciplinary 4900 3
Sub total 19
‘Fehachapi Campus
Fine & Applied A.rts 1000 1.
Humznitles - © 1500 1
Psychology 2000 21
Public Affairs/Sves - 2100 1
Interdisciplinayy - 4900 2
- Sub total | - &
Weill Institute - ’
Business & Mgmt 0500 10
Cons/Family Sndies : 1300 2
Humanities ’ 1500 1
Social Sciences . 200 17 1
Interdisciplinary 4900 2
Sub toeal 15
Total 126

21
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The Existing Pacilities Inventory — The Current Space Analysis

_The following tables proviae a snapshot of the college’s existing facilities space inventory. ‘This

— inventory includes space holdings for both the main campus and the Delano Center. The inventosy

data was taken from the 2002 Kern Community College District Report 17 ASE/ OGSF Summary

and Cépaéities Summary as amended in June 2003, The data is preserited in the format (number -

‘coding system) used by the state to categorize facilities.

“TABLE 7.

CURRENT FACILITIES INVENTORY .
BAKERSFIELD COLLEGE - KERN COMMUNITY COLLEGE DISTRICT

0 Inactive Area 2,861 0
100, Classroom 56,743 5391
- 210-235 Laboratory : 113,450 931
250-255 Non Class Laboratory 1,367 0
300 Ofﬂcc/Conferencc 56,557 1395
400 lerary ) 32,449 0
520-525 " Phys Education (Indoor) 55,590 0
530-535 - |Instruct Media (AV/TV) - 5,932 0
540.555 Clinic/Demonstration 17,001 925
580 Greenhouse | ; 2,663 0
610-625 Assembly/Exhibition 16,883 0
"630-635 Food Service ) 14,577 0
© 650-655 Lounge/Lounge Servxcc 4,800 0.
660-665 Bookstore 9,978 315
670-690 | Meeting /Recreation 10,640 0
710-715 . | Data Processing/Comp 822 0
720-770 Physical Plant ' 43,561 576
800 | Health Service - 1,643 300
' | TOTAL ASF 447,607 19,833

Sonrcer Kernw Community Collige Distics, S pace Insentory and Buiking Facilitier Report 17, October 2002 as emended by Bohersfiedd Collygh in June 2003,

Observations/Conclusions for Békersﬁel;i College

Progranmmatic Considerations
The prospects for natutal growth in the college’s overall setvice atea will be mixed. The annual rate

of growth will generally be above that of the state, particu[ar[y in Greater Baketsfield area where

some areas will exceed 2.00% giowth annually (north and west of the city). Even with this above

22
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average rate of growth, the college will be challenged to reach its enrollment and WSCH tafgets for

the future. The college will need to capitalize on its curricular strengths and, at the same time attract

new learness from the population base in anhual growth rates that exceed those for population. The

following considerations should receive attention in this régard.

L

Operating at a continued high level of productivity should be a goal fot the college in the

futuré, The productivity/ efficiency values for. Bakersfield College are'currently excellent

for both the number of seats for class sections offered and thc \X/SCH pet full tlmc ~

-equivalent faculty

Continued expansion of the developmental education ptogram of insttuction, whereby :
underprepared student can receive both assistance and the basic skills to succeed at the

college level, should receive high consideration,

Expansion of the program of insttuction to the outlying-satellite campus centers of

Delano and to the north and west of the.city of Bakersfield should continue.
Expansion of the occupational educational corriculum, via ‘new program/coutse

offerings, particulatly- those that addtess that address the concern for the areas high rates-

_of unemployment and low level of trained or skilled employees, shoﬁld be encoutaged.
“The-college shiould make a concerted éffort to expand the already strong pfogtam in the
- atts— both fine and petforming — and in physical education — fitness apd wellness

programs. Both of these programs offer excellent links to the community. They serve

not only the collcge’s “bottom line”, relative to WSCH gencratton but also double as an
1mportant market:ng tool for the coﬂege )
The college should contmue and cxpand as needed, its hallmark program for general

and transfet education programs ‘This expansion should be consistent with the natural

. growth of credit-WSCH and entollment, -

Attention should be given to the program areas that are projected to have the blggest
impact and greatest needs at the college. At present, this would include the gtowth areas
of Humanities, Language Arts, Mathematics and Allied Health. A strong program in the
Arts'and a growing program in Public Safety should also be included as “growth impar;t”
programs.  Additionally, the expansion of technolggy—bﬁsed ptograms_ (g:pmputej:-

information’ systems/computet science), tatgeting the information age and leading to

. Maas COMPANIES
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certificate prograrﬁs and entty to the job market, should receive significant attention for

* the future,
_ Presently, the coﬂcgc’s reaches app‘roximatgly 8% of its student base through on-line

coutses. The oppottunity to expand this method of instructional delivety fot: the future
should be both encouraged and pursued. '_ ' _ l

The type of student that attends the college has been stable for the past five ye;ars. Itcan -
be anticipated that, fot at least the period through 2012, a similar type student will select
the college a$ his/her choice for post secondary educ'an'on. C.f_jeati_x;rc scllleduling‘ and the
delivery of clas.ses theréfore will be critical in mainta_iniﬁg this student base. Even
though current trends point to increases in the 18-25 yeat old age group and-for student
taking slightly higher course loads, almost all students work part-time or full-time in

addition to pursuing an education. Creating off-schedule classes (outside of the prime

_teaching umes of morning classes Monday through Thursday) wﬂl be most 1mportanl: to

mamtammg and increasing student enrollment.
The college will need to capitalize on attracung older students to the ptogram, via~

progtams for life-long learnets, as this represents not only a ma]or port[on of the

_population base, but one that is also rapidly growing,

Based on the demographic matkers, the college will need to plr_ovide a more focused

* emphasis ‘on the basic skills programs, expanding it to include greater access to the core

Physical Plant/Physical Capacity Consxderatlons :

educational clements of English and Mathematics, hs;.ving it serve as a point of entry for
students who are not prepared to perform at the college Ie.v‘ql, but who could succeed

given proper introduction to the'community college academic experience.

The college, at the main campus, is. beginning to show its age This is evident in both the extcmal
and internal condition of the buildings, the landscapmg, the campus circulation patterns (both
vehicular.and pedestrian) and in support infrastructurt_:. New space needs for the fatute will not be -
as great as. the need to bring existing space ué—to—datc and to make that space more functional
Thete ate also the concerns of correcting the health, safety, seismic, code and access issues that are

concetns on the main campus of Bakersfield College. Facilities at the off-the-main-campus sites,

- . ) MAAs COMPANIES
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j such as the Bakersfield College-Delano Campus, ate new and current, ‘The challenge at these off -

the-main-campus sites will be to increase WSCH generation and student enrollment consistent with

the perceived need for exiéﬂng and future space. Facility challenges for the college in the future will

include the following:

1

2
3.
4

- Addressing the health/ safety, code and access issues,

Replacing/upgrading mfrastructurc source and distribution systems.

_Bungmg forth and 1mplementlng a plan that resolves gender equity issues. o

Prowl'iding for the current and future space rcqﬁiremems of both the program of
insttuction and suppott services = ﬁoting that the key academic growth areas will be for
Humanities, Mathematics, Language Arts and Allied Health. Key areas for support

services will inciade Student Services, Admmlstrauon and Mamtenance

Addressing the low buﬂdmg inefficiencies at the co]lege "The curfent space inventory

has a number of buﬂdmgs with gross to assignable squate foot ratios that ate undet 60%.

The capac1ty load ratios for lectute space on the main campus mdlcate a sugmﬁcant

" imbalance rélative to, available space and the level of facility utilization. Currently, the

indicators for this' measure show that the college is overbuilt in lecture space by a matgin
of more thah 40%. . - ' .
Balancing; instructional needs while, sirnultanedusiy, k(;_epﬁlg the college in a position of
“funding worthiness” with the state. . State morﬁés will be needed in tandem with the
Measute G funds to actualize the building/facilities proglram of the future,

Addressing off-thé-main-campus instructiohal niceds at the outlying campus centers,
Technologicaf upgrades/ixnprovements that lead to, providing instructional delivery

systems that’ are state-of-the-art quality and that support a state-of-the-art distarice

' “education program should be a high ptiotity.

' 10,

Designs, for planned éon_struction and/ot temodel should adopt, as a guideline, flexibility
of use and the capacity for change of function, lLe. accomplished with an eye towards

facilitating the convetsion of existing spaces to other uses, as the college’s needs change.
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Future Prospects of the College

Prospects for Growth

The overall growth rate for the service area is prOJected to be 1.7%, approximately two-tenths of a

petcentage point-above the state average (1.5%). Populaﬂon growth is not projected to create a

“wave that the college can ride over the next sixteen  yeats. For the futurc Bakersfield College will

need to attract fiew (types of) learners to 1ts campuses in addition to bemg the beneficiary of natural ’

populatlon increases.

Forecast For Future Growth -
Given the population dynamics and trends of the college, credit-WSCH for 2 given semester has

been projected to reach 257,985 by the year 2020. ‘The college’s corrent level of credit-WSCH

' generation js 159,895 for a semester, This translates to an annual rate of growth for credit-WSCH

of 2.69%. Over the next sixteen yeats, unduplicated credit-enrollment is projected to reach a
combined 24,160 at the main campus and the satellite éducational centers. 'The annual growth rate
for student enrollment has been projected at-2. 71% Growth, in terms of relative values, will be-

slowet at the main- -campus and faster at the satellite- campus centers. ‘Absolute values for growth,

. however, will continue to be dominated by the mam campus. Ovcrali unduphcated credit

enrollment at the main campus is projected to 17 416 by 2020. The remamder of enrollment growth
(6,644) is projected to be’ at the combined off- thc—mmn—campus satellite centers. These pto]ccuons :
do not take into include the addition of a proposed satellite campus in the notthwest portion of the

District.

Academic Spoce Needs for the Year 2020
The detesmination of space needed to support the future academic program of the college has been

forecasted for the Bakefsfield College main campus and satellite campus centers in the tables ‘that

: ) Maas COMPANIES
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"" follow. WSCH (weekly student contact hours) was used as the basis to attive at these projections.
The cutrent program of instruction, characterized as having semestet credit-WSCH of 159,895, was
used as a “baseline” or foundation for this forecasting process. Overall, the projections indicate 2

total need of 225,235 assignable squate feet (ASF) for academnic space (lectute and laboratory space)
by the yéar 2020; | - :

" The main campus of Bakersfield College is projected to have the following key characteristics at that

. time: [ Class Section: -1,629 0 WSCH: 207,846 [ FTES: 6,928.2

TABLE 8 o

- YEAR 2020 ACADEMIC SPACE NEEDS: SEMESTER CREDIT-WSCH OF 207,846
BAKERSFIELD COLLEGE '
. ) LEC ASF LAB ASF |2
.| Agriculture -, 0100 |- . 38 = 2 8,308.8
Architecture - - 0z00 10 2,122.8
Biological Sciences 0400 36 12,333.0
Business & Mgme L 0500 Y £ 4,452.0
e .+ | Communication 0600 ' 9 783,1
)" ' Computer/Info Sci 0700 .79 8,488.8
R Educaton : 0800 152 5,602.6
Engin/Indust Tech” 0500 71 17,517.9
Fine & Applied Arts 1000 | .. . 103 20,010.1°
Foreign Language . 1100 : KENE - 2,464.2
Health “12000 . 63 iez 11,791.9
| Cons/Family Studies {. 1300 : 95 5717.8
Humanities . 1500. . 196 10,940,7
Mathematics - - * 1700 .8 .10,362.2
Physical Sciences 1900 42 © 12,676.0
Psychology 20001 . 45 3,682.4
Public Affairs/Sves 2100 62’ 8,984.7
| Social Sciences 2200 173 11,183.6
| Interdisciplinary " | 4900 ' 258 24,142.8
Total 1,629 |12 181,565

Souree: Ma;:.r.Coo?agfia' Projections
* Physical education bebotatory space is caltslated ar 2 yeparate iten, as diffirent Tithe 5 exiteric apply.
The cutrent off-the-main-campus educational centers of the District are projected to have the

fdﬂowing academic proAﬁle and space needs (for a given semester) by the year 2020. -

- 000Class Section: 478 ODDOWSCH: 50,093 OOOFTES: 1669.8

D . Maas COMPANIES
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EaN
‘) ' .+ TABLEY .
YEAR 2020 ACADEMIC SPACE NEEDS: SEMESTER CREDIT-WSCH OF 50,093
DELANO & ALL OTHER OFF-SITE EDUCATIONAL CENTERS
3 e S e ;‘ S TERe e
Delano Campirs
Agriculeure 0100 246.5
Biological Sciences 0400 1,338.4
Business & Mgmt - 0500 668.0
Computet/Info Sci 0700 1,027.6
.| Education 0800 1,809.4
Engiri/Indus Tech . - 0900 "167.6
Fine & Applied Arts 1000 |- 24388
Foreign Language 1100 5825
Health - - 1200 1,1958 {~
Cons/Family Studies 1300 811.0
Humanities ; 1500 1,376.9
Mathematics : 1700 900.8
Physical Sciences 1900 2,615.8
Psychology ) 2000 358.8
Public Affairs 2100 859.6
Social Sciences 2206 2,145.3
Interdisciplinaty | 4900 | - _ 4,761.5
. Total . 236 1 23,304
- All Other Centers ) : ; ~ o
) Biological Sciences 0400 1,236
Business & Mgmt 0500 1,613
Computer/Info Sci .0700 753
Education - 0800 2,482
Bogin/Indus Tech  |* 0900 0
Fine & Applied Arts 1000 1,949
. Poreign Language - 1100 . 748
Health . - 1200 578
Cons/Family Studies - 1300 1,367
Humanities | 1500 1,352
Mathematics . . |~ 1700 - 824
Physical Sciences . 1900 1,582
Psychology 2000 372
Public Affairs ’ 2100 . 602
Social Sciences 2200 1,723
Interdisciplinary 4900 3,187
Total ) 242 : _ 20,368

Sosrver Maas Compantes’ Profactions
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Total Space Needs for the College
An analysis of net assignable squate footage for all facilities (i.c. academic and suppost setvices) s
provided for Bakersfield College in the tables below. “Total space needs for all facilities are defined

for both the main campus and the outlying campuses/centers. The forecast is pegged to the year

- 2020 gr whenever total credit- WSCH of 257,985 is attained for 2 giiren‘semest-cr.

At the main Bakersﬁeld Campus, when ctedit-WSCH reaches 207,846, the overall need for acadesnic
and support service space is projetted to be 440, 951 assignable square feet (ASEF), While the current
space ifiventory shows assignable square footage of 447,607, the analysis, at a glance would._ ’
demonsttate a space surplus for the year 2020. However, in the key ateas tracked for funding

eligibility by the Chancellor’s Office — Lectute Classtoom, Laboratory Classtoom, Office, Library

" and Media Instruction spaces - the college shows a combined necdvo‘f almost 54,000 ASF, 12,000

.ASF of which would be for lecture and labordtory purposes.  The table that follows provides a

synopsis of the space needs for the main campus.

TABLE 10
YEAR 2020 TOTAIL SPACE NEEDS: WSCIH GF 207 846
' BAKERSFIELD COLLEGE ~ MAIN CAMPUS

_ASFFOR

2020 AL
Inactive 2,861 : (2,861)
100 Classroom ' 56,743 6,427

210-235 - | Laboratory . - 113,450 4,946
_ 250-255 Non Class Lab 1,367 C 288
300 Office/Conference ' 56,557 5,560
400 Library .. 32,449 . 27,919
520-525 Phys Ed (Indoor) | . 55,590 (20,590)
. 530-535 (AV/TV) - 5932 8,672

540-555 . Clinic/Demonstration 17,091 (10,125)-
580 . Greenhouse . 2,663 (2,663)
610-625 * | Assembly/Exhibition 16,883 533
630-635 . Food Service 14,577 (4,127
650-655 | Lounge/Lounge Sve 4,800 (158)
660-665 Merchandizing - 9978 3,191
670-690 Meeting /Recreation. 10,640 " {4,840}
710-715 Data Process/Comp 822 4,178
720-770 Physical Plant | 43,561 (22,563)
800 Health Services T1,643 (443)
Total ASF ’ . 447,607 (6,656)

: aas Conppanies Profections
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- The analysis conducted for space needs at the off-the-inain-campus centess, i.e, at Delano and the

. outlying centers within the service area, indicates a need for space that is commensurate with the

profected rates of growth for credit-WSCH, At De']ano, the projected annual growth rates for

" WSCH at 6.7% and enrollment at 5.7%, dictate facility needs of 55,524 ASF. This is 45,691 ASF

more ﬂlan is reflected "ivn‘the g:ﬁrrenf sp_acé inventory, Space needs at thg Southwest, Northwest and
Tehachapi centers.and the Weill Tnstitute ate projected (in combination) to pIacé a total demand of
53,872 ASF on the District. Almost 2_(.),.000 of thc:zissignable squate feet required would be solely
for academic purposes (i.e. lecture and labc;ratory space).  Space needs for the outlying campus

centets ate depicted below.

TABLE 11

YEAR 2020 TOTAL SPACE NEEDS: WSCH OF 50,093
DELANO AND “ALL OTHER” CENTERS -

DELANO
- 2020
000 Inactive - 0
100 Classroom - 5,391 8,878
210-235 | .| Laboratory | 931 14,426
250-255 Non Class Lab - 307
300 Office/Conference 1,395 8,618
400 “Library - 4,500
520-525 Phys Ed (Indoot) - - 1,200
~ 530-535 (AV/TV) - - 2,400
© 540-555 Clinic/Demonstration 925 1,293
580 - |.Greenhouse - ) 0
" 610-625 Assembly/Exhibition - 3,233
' 630-635 Food Service - - 2,450
650-655 | Lounge/Lounge Svc - 598
- 060-665 Merchandizing 315 - 2,200 1 .
670-690 Meeting /Recreation N 1,077 |
710-715 Data Process/Comp - 850
720-770 -. | Physical Plant 576 |- 2,644
800 Health Services 300 850
Total ASE 9,833 55,524 |

< Sourve: Bakersfield Collige, Kernt Comunnity Cof:;ge District, Space Inentory and Building Facititias Report 17, 2002; Maas Componies Profections .~
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Stockdale Educational Center

Space needs for a new educational centet have also been defined. This new center is projecéed to be .
located in an area (the exact site of which is yet to be determined) that is west of Allen Road and
north of £h6 Stockaale Highway. Por purposeé of this Plan, reference is made to this new center as

the “Stockdale Educational Center”.

.'Demographic markess indicate that this area will have annual population growth fates that range

between 2,35% and 2. 65% the fastest growing of the greatet Bakersﬁeld atea. Service area radii

used for the proposed site indicate the core popuiatlon as being Wiflun a three-mile radius, but

.expandmg out to a five-mile service radlus area — this latter area bemg defined as the ¢ effcctlve

serwce dtea”, 'The populatton of this area is projected to reach 95,167 by the year 2010 and cxceed
120 000 by the year 2020. ‘The key demogtap}uc markers for this area are included in synopsis form

in the table that follows.

TABLE 12

PROPOSED STOCKDALE EDUCATIONAL CENTER
' KEY DEMOGRAPHIC MARKERS

Rate Population G wth ) /
Rate Household Growth 205% - - A% 137%
Rate Median Household §$ Growth | 3.47% 3 B X3
Med. Houschold Income . 866,727 - - -
Per Capital Income - . 29,177 ' ) |- ) -
Median Age ‘ 1338 ) - - -
Dominant Age Segment - : © | 45-64 years (26.7%) - ' -
Race/Fthnicity 79.4% White . - . -

' 17.2% Hispanic

Sonrce: ESRIBIS Marketing and Demgrophic databare, Maas Conpanies analysis -
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'I{ey characteristics of the center include a student enrollment of 1,500 students, credit-WSCH

. genctation of 6,925 and FIES of 460 for given semester at opening (estimated to be bctweeﬁ 2010°

and 2015). Viewed from a 2020 perspective (the space requirements and building scale target), the -

center would have a pro]ectcd semester proﬁle of 2,203 students \Vlth 13 174 ctedit-WSCH and full

academic yeat FTES of 878,

Space requitéments ate projected in the tables that follcm.r. "These projections have been made in the

- TOP Code instructional division format, The overall space/facility requitements translate to a need

for 11,169 ASF to meet the academic needs (lecture and laboratory space) and a total need of 27,556

ASE.

TABLE 13

YEAR 2020 PROPOSED STOCKDALE EDUCATIONAL CENTER
ACADEMIC SPACE REQUIRED FOR 13,174 CREDIT-WSCH

Biological Sciences
Business & Mgmt
Computer/Info. Sci
Education/PE

‘Fine and Applied Arts
Foreign Language
Cons.BEd/Home Econ
Humanities
Mathematics

Physical Science
Psychology

Social Sclence

. Interdisc Studies -
TOTAL ASF

Sanrve: Maas Conpany Profections

0500
-0700
080
1000
- 1100
1300

1500"

1700
1900
2000
2200

4500

WSCH FTES
480,0 16.0 5= :

20 1,448.0 483 1

11 836.0 219 |

6 5160 172 |

6| 4880 - 163

5 4900 - 163 |

7.1 . 5530 184 |2
31 25750 | - 85.8
24 26320 = 817
2 220.0 7.3
4 3560 .- 119
12 1,254.0 41.8
17 1,326.0 442
149 13,174 4391
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TABLE 14 _
PROPOSED STOCKDALE EDUCATIONAL CENTER -
YEAR 2020 TOTAL SPACE REQUIRED FOR 13,174 CREDIT-WSCH

ASF FOR
: T 2020
000 Inactive 0 - -
100 Classroom - 0 4,313 : 4,313
210-235 Laboratoty 0 6,855 . 6,855
250-255 Non Class Lab 0 209 . . 209
360 - Office/Conference 0] 4,176 4176
400 Library ; 0 1,800 1,800
520-525 . Phys Bd (Indoos) 0 1,200 | 1,200
530-535 Av/ITY) 0 800 |. - 800
540-555 Clinic/Demonstration 0 2,203 | 2,203
. 610-625 Assembly/Exhibition. . 0 850 | - 850
630-635 Food Setfvice ’ 0 350 . -350
650-655 . Lounge/Lounge Serv 0 850 | . 850
660-665 Merchandizing 0 650 | .. 650
. 670-690 Meeting /Recreation 0 650 .. 650
710-715 Data Process/Comp 0 . 450 450
720-770 Physical Plant 0 2,200 2,200
800 . . | Health Serviées
_ 0 0 0
Total ASE 0 27,556 27,556

. Source: Maas Compary Projections

Consideration by ‘tﬁe District §h0_1'lld dso be given to the creation of an additional satellite
educational center for ‘the greéter Bakersfield area. While the demogtaphics do not presently- .
suppott this need, the rapldly changmg natute of the area may. support such a centet after the year
2015, The area that is to the- south and west of Bakersfield offers the best poss1b1]1ty for
- consideration, “The data analyzed suggests that 2 new wave of Southern California resndents many
of whom will commute back to Los Angeles for their hvehhood will call Bakeysfield their home i in
the future. The stttlct may wish to consider a placeholder for property in this southwest sector for
the futare. Because a center of this nature would be an economic dfiver for new dcvelepmenc, it
would be the recommendation of the con;sultant team that the District secute a land .do;nation,
working in concert with area landholders, as opposed to an outright purchase of land. The District
may wish’ to eatmark funds at this time for future plans and'dra\vings as well as a_sum for

infrastructure aevelopment. If so, this amount would not be projecte& to exceed §3,000,000.
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‘The Building/ Facﬂmes Progzam

"The college’s Building/Facilities Program wilt: fall § into one of three categorles

1. New construction to meet new demand
2. Renovation/temodel for greater efficiency

3. Reconstruction to replace existing structures

Because the cbllégé at the main campus has a soace inventory that curtently (arrd, in some cases, for
the future) teflects a surplus, the majority of the building program will focus on remodel and

renovation. However, a significant amount of new construction and reconstructed space will also

" take place. A gteat amount of attention will need to be focused on the rcplacement and upgrading

of the Coﬂeges 50. year old infrastructare system as well as on addressing health/safety,

.handicapped access, seismi¢ concerns, and code compliance issues. Attention will also need to be _ -

placed on the devclopment of the college’s off-the-main-campus facﬂmes ~ both existing and;

proposed

" Based on the analysis conducted, the input received from administratots, faculty and staff of the

college, the following buﬂdmg/ facility projects outhned by type, surfaced as top considérations for
the college’s buildmg/ facilities program. )
B NOW- Projects (in progress and/ or presently scheduled within the year)
New construction, remodeling and/or upgrading that will address the followmg.
& A‘pplied Science and Technology Bldg (Re,rno.dél) ,'
& Auto Technology Bldg (Rr:modcl) ' ‘
& Plrmetarium (Upgtade/ Expahsion)
@ Emergency Telephones (Acquisition/Systern Upgrade)
@ Delano Center — Science Ctr (New Construction)-
" Academic Projects .
_Address, through new construction/’ reconstruct!on or remodel the following:
K Humanities Bldg New (New Construcnon)
@ Delano Ctr — Library/Mulupurpose Bldg (New Construction)
@ Speech-Arts-Music Bldg (Remodel)

& AgTech Ctr (Reconstruction/Expansion)

. . i Maas COMPANIES
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@
&

Allied Health Bldg (New Construction)
Fitness/Wellness Center (New Construction)

Language Arts Bldg (Remodel)

Fine Arts Bldg (Remodel)

Business/CIS Bldg (Remodel)

Stockdale Education Ctr (I;and Acquisition — Donation)
Math/Science Bldg (Remodel)

Scierice/Engineeting (Remodel)

Gymnasium (Remodel)

Public Safety .P‘:a{ciﬁty {New anéttuction)

Child Development Ctr-(New Construction)

Faﬂy and Consumet Education Bldg (Rcmodel) ' .,
Lecture Forum Bidg (Remodel)

Stockdaie Education Ctr (New Constructionl)

Horticulture La'b.(Rem(')del) -

L Support Services

Address through new construction/ reconstruction ot remodel the following:

@

9 9 9 8§ § 9 4§

Smdént Setvices Bldg (Remodel)

Campus Center (Remodel

Administration (Remodei)

Library/LRC Bldg (Support Upgtédesj

Levinson Hall (Remodel/Reuse for Maintenance Functions)
Bookstore (Re;ﬁodel) - . ‘
Finlinson Ctr .(Remodel)

Athletic Fields Pacilities - Bathrooms (Ne\x'r Construction)

¥  Backbone Infrastructure

Address through reconstruction and/or upgrade the utility infrastructure systenis at the

college including the following:

‘&

Campus-wide health/safety, infrastructuré, handicapped access, code compliance -

issues (Upgrades/Retrofits)
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& Gas, electtic, watet, sewer, stotm drainage (Disttibution Upgrades) -

@ Telecommunications (Upgrades)

Support Infrastructure -

% Addtess the needed for support infrastxucturc including the following:

& Campus ingress/egress circulation (Ncw Construction)

& Improved on-campus  sutface . parkmg and improved vehiculat traffic ﬂows

(Renovation/Remodely

@ HVAC and ventilation (Upgrades /Retrofits)

?" Pedesttian circulation and signage (Upgrade)
@ All Other —e. g landscaping, lighting, etc (Upgrade/ Remodel)
& Athlettc ﬁelds (Upgrade/Renovation)
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