


cycles) to expand instructional, student services, workforce, and community-based programs
across the colleges, advancing equitable access and opportunity.

Looking ahead, Public Affairs and Development will focus on advancing a districtwide
communications strategy and rebranding aligned with Future Forward, strengthening district—
college alignment, expanding advocacy and fund development efforts, and improving
coordination and accountability for regional and statewide initiatives. Through continued
integration of public affairs, grants, and applied innovation efforts, the unit will support student
success, equity, and long-term institutional sustainability across the district.

Subunit A: Grants Office

The Grants Office, staffed by the Director of Programs and Compliance and the Director of
Grants and Resources Development, facilitates the development of grants, investment
proposals, and supports the development of external partnerships and funding opportunities. In
the 2021-2022 and 2022-2023 academic years, the grants office directly or indirectly supported
acquisition of over $100M each year in external funding. Funding acquired supports College and
District progress toward achievement of the 2022-2024 Strategic Directions #1-3 adopted by the
Kern Community College District Board of Trustees. The Grants Office is committed to excellent
service to our internal and external stakeholders and partners. New unit goals, activities, and
AUOs were established and are the focus of the Grants Office evaluation for the next cycle.

Subunit B: California Renewable Energy Laboratory (CREL)

The purpose of the California Renewable Energy Laboratory is to connect industry,
governmental agencies, and workers, including disinvested communities and high-road training
partnerships, with the most up-to date information regarding carbon management technologies,
clean energy innovation and microgrid and energy storage technologies, clean transportation,
including hydrogen fuel and electrical vehicle technologies, that will shape the regional and
statewide economy for decades to come. Under the direction of the new Managing Director
new unit goals, activities and AUOs were established and are the focus of CREL evaluation for
the next cycle. Major accomplishments and key metrics from prior years include the
establishment of partnerships with 3 national laboratories, implementation of partnerships with
statewide community colleges, and expansion of student research opportunities. Future focus
areas include development of the newest center of Excellence in High Performance Buildings,
expansion of demonstration projects, increasing community and student participation, and
strengthening and expanding partnerships with national laboratories, environmental justice
organizations, and community colleges across the state.

Unit Mission Statement:

Public Affairs and Development exists to support the Chancellor and the colleges. The unit's
purpose is to provide support and leadership for external relations and provide highly complex
professional assistance to the Chancellor regarding current and potential public relations,
legislative and communication issues and identifies opportunities for collaboration and resource
development. The unit develops and implements regional and community initiatives to advance
Districtwide community initiatives and outreach. Public Affairs and Development is committed to
serving our students, faculty, professional classified, the Chancellor, Board of Trustees, and the
public. The Public Affairs and Development unit supports communication strategies and
legislative advocacy for the Chancellor and the three colleges. In particular, the unit meets
monthly with the college PIOs to develop and evaluate the board media report. In addition, the
unit meets with special program areas (CREL) to discuss community engagement strategies
and supports. The unit engages with CERF and supports project development, implementation,
and oversight of partnerships. The Associate Vice Chancellor meets with community
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