





Current Organizational Chart or Staffing List:

Review of Organizational Structure:

1. Vice Chancellor - Supports the Chancellor. Coordinates and Communicates Districtwide,
Program and Course Approvals, Student Success Initiatives, Enrolilment Management, Strategic
Planning, Board Review and Update, Academic Calendar, Faculty Evaluations.

1.a Educational Services Assistant - Supports the Vice Chancellor by monitoring, controlling,
and processing expenditures and budget accounts; organizing and maintaining filing; and
coordinating and participating in a variety of meetings. NOTE: vacant.

2. Associate Vice Chancellor, Analytics and Innovation - Provide overall leadership in the
application of data, analytics, and modeling to the development of programs and initiatives that
increase student engagement, access, and success as well as provide access to the benefits of
education including employment in good jobs. NOTE: On loan to the CCCCO.

3. Associate Vice Chancellor, Economic and Workforce Development - Provides overall
leadership in the planning, organization, administration, evaluation, policy development, and
implementation for all CTE and Economic and Workforce Development programs and initiatives
throughout the District. NOTE: Interim assignment in recruitment.

3.a Administrative Assistant - Supports the Associate Vice Chancellor of Workforce & Economic
Development by monitoring and processing expenditures and budget accounts and coordinating
and taking minutes for a variety of meetings.

4. Associate Vice Chancellor, Institutional Research and Reporting - Provides overall leadership
in the application of data, analytics, and reporting, with an emphasis on equity, student
outcomes, accuracy, and timeliness. NOTE: this position completes a separate AUR

5. Associate Vice Chancellor, Planning and Educational Technology - Provides overall
leadership in the development of district-led professional development, the district strategic
plan, the accreditation process, and selection and implementation of educational technology.
NOTE: currently spending significant time on Center for Wellness and Success and all
employee professional development.

6. Executive Director/Regional Chair - Serve as Regional Chair for the Central Valley Mother
Load Regional Consortium.

7. Executive Director, Outreach and Early College - Provide overall leadership in the planning,
organization, administration, and implementation of outreach and early college efforts. NOTE:
Rehired as Executive Director for Discovery Academy, reporting to the Chancellor

8. Executive Director, Economic and Workforce Dev. Programs- Oversees and coordinates
Workforce and Talent Development, which includes the 21st Century Energy Center, the
California Compliance School, Customized and Corporate Training, and the Industrial Training






























supporting timely policy updates and governance transparency.

Justification for Consulting Services — Business Process Documentation, Workflow
Development, and Al Integration

The Kern Community College District manages a wide range of interconnected business and
administrative processes across Educational Services, Human Resources, Business Services,
and other district functions. Many of these processes have evolved independently over time,
resulting in inconsistent documentation, inefficiencies, and limited visibility into cross-
departmental workflows.

To improve operational effectiveness, the District requires consulting services to assist in:
- Documenting and mapping existing business processes,

- Designing optimized workflows that align with districtwide priorities and compliance
standards, and

- Identifying opportunities to apply artificial intelligence (Al) to streamline repetitive tasks,
enhance decision support, and improve the accuracy and timeliness of administrative
operations.

External expertise is essential to provide an objective, comprehensive assessment of current
practices, apply proven process improvement methodologies, and evaluate emerging Al
solutions that can be safely and effectively integrated into KCCD’s operational environment.

This consulting engagement will result in clearer documentation, standardized procedures, and
actionable recommendations for Al-enhanced efficiencies—supporting the District's commitment
to innovation, accountability, and continuous improvement.

Justification for Consulting Services — Business Process Documentation, Workflow
Development, and Al Integration

Currently, most districtwide business processes and workflows are not formally documented,
resulting in inconsistencies, inefficiencies, and challenges in training, accountability, and system
integration. To address this, the District requires some consulting services to support the
comprehensive documentation and analysis of existing processes,

the development of standardized workflows, and the identification of opportunities where
artificial intelligence (Al) can improve efficiency and accuracy.

External consultants will bring specialized expertise in process mapping, workflow design, and
Al application to help the District establish clear, sustainable operational models. The outcome
will be a foundation of well-documented, optimized processes that enhance cross-departmental
coordination, streamline operations, and position KCCD to leverage Al tools effectively in
support of its strategic and operational goals.

Justification for Smartsheet Coaching, Design Support, and Additional User Accounts

Smartsheet has become an essential tool for project management, process tracking, and
collaboration across multiple KCCD divisions. However, current use is limited by a lack of formal
design support, user training, and sufficient account access, which restricts the platform’s
potential to improve efficiency and coordination across districtwide initiatives.











