


new training designed to ensure that all managers and newly hired supervisors receive
leadership development within their first year. This came off the heels of the success of the
Supervisory Leadership Institute offered in 2024-25. For the first time, the Center also
introduced Master Classes on Atrtificial Intelligence, Interest-Based Bargaining, and Servant
Leadership, offered at each college and met with strong attendance and positive participant
feedback. Additional accomplishments include forming a districtwide professional development
committee, initiating an online employee onboarding system [through the Vison Resource
Center Cornerstone], and leading efforts to prepare faculty for integrating Virtual Reality (VR)
and Al in the classroom, supported by a $150,000 professional development grant and the
purchase of a mobile VR pod.

These efforts are closely aligned with the KCCD Strategic Plan’s Employee Ecosystem
initiatives—particularly those emphasizing employee culture, professional development, and
leadership. The Center’s work has directly addressed needs identified through the district's
culture survey, with strong engagement and satisfaction reported across all employee groups.
Looking forward, the Center aims to expand Leadership Academy participation to 25, broaden
Master Class offerings, ensure comprehensive onboarding for new employees, and increase
faculty engagement in emerging technologies—advancing a future-ready, innovative, and
collaborative district.

Unit Mission Statement:

The Center for Wellness and Success empowers Kern Community College District employees
to thrive professionally and personally by providing innovative, inclusive, and high-quality
professional development opportunities that foster leadership, collaboration, instructional
excellence, and well-being across the district.

Scope of Services and Key Functions:

The Center for Wellness and Success serves as Kern Community College District’s hub for
districtwide professional development, leadership training, and employee wellness. The Center
designs and delivers programs such as the Leadership Academy, Management Leadership
Institute, and Master Classes, while coordinating professional development planning across all
three colleges. It also leads initiatives that support faculty innovation in areas like Artificial
Intelligence and Virtual Reality, develops online onboarding for new employees, and promotes
wellness and collaboration. Through these services, the Center advances KCCD's strategic
priorities by fostering employee excellence, innovation, and a culture of continuous learning and
well-being.

Primary Service Recipients/Customers:

The Center for Wellness and Success serves all Kern Community College District employees,
including classified professionals, management, and faculty. The Center’s programs are
designed to meet the diverse professional development and wellness needs of each employee
group, fostering growth, collaboration, and leadership across the district. By supporting all
employee classifications, the Center helps build a cohesive, skilled, and engaged workforce
aligned with KCCD’s strategic goals.

How the Unit Supports Student Success and Equity:












KCCD Strategic Goal Alignment:

Employee Culture

Goal 3
Goal Title:

Minimum of 20 Master Classes per year, with over 50% being held at the colleges.

Strategies & Action Items:

Continue to provide Master Classes that address current challenges and topics.

Timeline:

2026-2027

KCCD Strategic Goal Alignment:

Employee Culture, Employee Technology

Goal 4
Goal Title:

Create an online onboarding program for new employees available by Fall 2026

Strategies & Action Items:

Develop expertise and content in the State Chancellor's office Cornerstone product (used
by the Vision Resource Center) to provide, catalog, and track district-wide professional
development. This sets the foundation we need as we expand FLEX opportunities beyond
faculty to management and classified.

Timeline:

2026-2027

KCCD Strategic Goal Alignment:









Employee Culture

Staffing Requests:

For 2026-2027, Request for a permanent Program Manager, Professional Development
position. The need for professional development and continuing to expand the offerings will
increase as we move forward. Having had an Interim Program Manager to focus on this work
has proven to be essential.

For 2026-2027, VR Mobile Pod Operator (18hr) Job description pending.

Professional Development Requests:

Budget to attend the various Vision Resource Center trainings.

Facilities, Equipment & Space Requests:

Starting 2026-2027, providing an office for the Program Manager, Professional Development.

Technology Requests:

Replacement computer for Program Manager, Professional Development.

Resource Request Follow-Up:

N/A - 2024/2025 is the first year of the program.

Incorporation of College Input:

Department Response to Feedback:








