Hernr LoD

KERN COMMUNITY COLLEGE DISTRICT,

RFP Evaluation Scoring and Feedback Sheet

STRATEGY DEVELOPMENT AND PROJECT MANAGEMENT - RFP #D0240402

Details: The contract resulting from this Request for Proposal, if any, shall be awarded to the responsive, responsible bidder whose proposal is determined to be the most advantageous to the Kern Community College District, taking into
consideration the evaluation factors set forth in this solicitation. Proposals have been evaluated by an appointed committee using a quality point system.

Consolidated Points

CWR Dalberg Project
Enterprises, | Consulting Ernst and Young | Management
Maximum Accenture | ChiByDesign Inc LLC US LLC ERG LLP Solutions
Criteria Points Points Points Points Points Points Points Points
1. Understanding the RFP requirements and completing all required documentation as listed in the
e quremet pretnga’ reduired _ 40 207 55 194 228 | 152 220 93
Proposal Requirements section of this RFP. In addition to the above, include the following:
o Workplan, including milestones and deliverables. ® Project Lead(s) who will be the primary Tiaison
with the Kern Coalition and proposed meeting schedule. Key personnel background, certifications, and
experience in providing the requested services.
2. Experience and relevance of similar work products and services provided to other entities and 25 136 67 120 149 95 146 80
success in performing this service.
® Describe an innovative or unique approach to reaching the target Areas.
10 58 32 57 58 51 56 40
3. Fees/Pricing Structure (i.e., monthly retainers, flat fee, cost per proposal methodology).
4. Demonstrated research experience of underserved, low-income populations, and disinvested
communities, consideration will be given to entities who have demonstrated experience working with 25 125 86 126 137 112 131 84
Spanish and/or Punjabi speaking communities.
Total Points 100 526 240 497 572 410 553 297
*Total consolidated points possible divided by number of committee members equals weighted score 88 40 83 95 68 92 50

It is recommended to the Kern Community College District Board of Trustees for the Strategy Development and Project Management for Kern Community College District obo Kern Coalition

be awarded to Dalberg Consulting US LLC., who met all specification requirements.
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